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l. SEAA Contact Information

For general information:

Steel Erectors Association of America (SEAA)
353 Jonestown Road

Suite 207

Winston-Salem, NC 27104

Phone: (336) 294-8880
Website:  https://www.seaa.net (Note: The website provides detailed and updated
information for members.)

For information on website advertising, membership inquiries, ordering products or training
materials, or registering for events:

Email: admin@seaa.net

II.  About SEAA

SEAA is a nonprofit corporation, incorporated in North Carolina. It is also a federally tax-
exempt business league under section 501 (c)(6) of the Internal Revenue Code. The
corporation began in 1972 as a small local group representing members in North and South
Carolina and over time, expanded its membership base to the rest of the United States and
internationally. SEAA is dedicated to the goal of advancing the common interests and needs
of all professionals and associated companies in both unionized and open labor markets that
are involved in building with steel. SEAA is the only national association of its kind.

SEAA’s objectives in achieving this goal include the promotion of safety, education and
training programs for steel erector trades, the development and promotion of best practices
and standards, advocacy for the industry and cooperation with others in activities which
impact the commercial construction business. SEAA invests in forward-thinking industry
improvements. SEAA Members strengthen each other with meaningful connections and
strategies.

The following are examples of how SEAA achieves these objectives.
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SEAA offers a job network, an applicant tracking system and career fairs. (See Appendix A for
detail on SEAA core values.)

SEAA offers an ironworker apprenticeship program that is approved by the U. S. Department
of Labor. In addition, SEAA has developed safety training products to assist organizations with
OSHA compliance, workplace safety and professional/craft worker development in both
English and Spanish language versions, leading to nationally recognized industry credentials.

SEAA develops strategic partnerships and works closely with industry groups to provide
members with industry representation in steel design, engineering, fabrication, labor, safety
and training groups. SEAA supports:

e (OSHA

e NISD National Institute of Steel Detailing

o SJI Steel Joist Institute

e AISC Certifications for Erectors and Fabricators

e NASCC's Steel Conference and AISC's Steel Day

e ACTE and NCCER's Construction Career Pathways Conference

SEAA promotes excellency within the industry by awarding annual prizes and recognition for
project development, safety and craft training and service to the profession.

Collegiality and the opportunity to share industry standards and ideas are the objectives of
the SEAA Annual Trade Show and Convention. Throughout the year, SEAA offers other
meeting and sharing opportunities, a newsletter and various publications and industry
guidelines.

Il. Membership

A.

General Information

SEAA is, legally, a Member driven corporation. This means that voting Members decide
on certain important matters as prescribed by North Carolina nonprofit law by vote,
written consent, waiver, release or other action and elect a Board of Directors from
among the Members. The Board of Directors and the Corporation’s senior management
are empowered to handle the day to day operations of the Corporation, according to the
Articles of Incorporation and the Bylaws of SEAA. The Board of Directors may levy dues or
other fees on the Members and establishes the criteria for membership and all of the
elements in this Membership Manual.

SEAA Members come from small businesses earning under $3 million per year as well as
from large corporations generating more than $10 million per year.

Membership allows for:
e Listing in the SEAA Membership Directory and Certificate of Membership.
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e Access to Member-Only resources, including NCCER sponsored craft training
program, DOL Approved Apprentice Standards, job board and applicant tracking
system, learning management system, training videos, peer groups, and similar
tools.

e Access to publicly available resources such as Fall Stand Down materials, Hard Hat
Sticker Contest, Webinars, etc.

e Discounts on meeting registrations, products, and materials made available
through strategic partnerships.

e Discount (50%) on AISC Associate Erector Membership.

e Eligibility to enter in annual Project of the Year Awards and Safety Excellence and
Training Excellence Awards programs; recognition of winners through a variety of
ways, including public announcement, panel discussions, and award
presentations.

e Subscription to Connector, the official publication of SEAA and other email
newsletters.

e Use of certain SEAA Branding Materials (see Section Il R. below)

B. Criteria for Membership
A Member of SEAA is an entity building with steel or an entity supporting an entity
building with steel. The SEAA Member entity chooses a person as a representative for
matters necessitating a vote of the Members. If that representative changes, the Member
entity must notify SEAA as soon as possible. Without such notice, representatives are not
interchangeable.

A Member in good standing is one which pays dues/fees and follows voting Member
obligations in the SEAA Articles of Incorporation, its Bylaws and in other rules and
regulations of the SEAA as detailed in this Membership Manual and from time to time
updated.

C. Membership Meetings
Members meet at least once per year in or near April at the SEAA Annual Convention and
Trade Show. The Members may meet at other times when necessary, in person or by
electronic means. Certain membership matters may be handled via email, when
consistent with North Carolina law. In general, Member Meetings are called and
convened by the President of the Board of Directors of SEAA.

D. Voting Lists
Lists of those Members eligible to vote, and who therefore should receive a notice and
other materials for a Member meeting or for consideration are prepared by Board of
Directors. Such notices and materials are sent to the eligible voters on this list at least
fifteen (15) days and not more than forty (40) days before each Member meeting.
Members eligible to vote may use a proxy for voting.
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E. Categories of Voting Membership
Currently, SEAA has three (3) categories of voting membership. The Board of Directors of
the Corporation, chosen by the membership, consists of representatives of each category
of voting membership, in the percentages of each category as is represented by the
number of Members in good standing as are in each category.

1. Industry Members
An Industry Member is any entity directly involved, either off-site or on-site with the
erection/installation of structural steel or related products or in the provision of
materials or equipment to Industry Members.

2. Associate Members
An Associate Member is any entity directly involved in providing services or personnel
to Industry Members.

3. General Members
A General Member is any entity, other than an Industry or Associate Member,
interested in supporting the purpose, aims, goals, and interests of Industry and
Associate Members and of the purpose, mission and philosophies of SEAA.

F. Categories of Non-Voting Membership

1. Individual Life Member
An Individual Life Member holds an honorary membership in SEAA and is appointed
to this status by the Board of Directors. An appointed Individual Life Member of SEAA
can be any individual who is officially retiring from active employment and whose
associated entity is a voting Member in good standing at the time of said individual’s
retirement.
An Individual Life Member has no voting privileges, does not pay dues and cannot
hold an office on the Board of Directors of SEAA. An Individual Life Member can
attend SEAA functions, receive SEAA mailings and such other benefits as the Members
may decide from time.

2. Other Non-Voting Membership
The Board of Directors may establish other classes of non-voting Membership as it
deems appropriate from time to time.

G. Application and Application Process
An Application for voting membership appears in Appendix B to this Membership Manual,
or click here.

Applications for SEAA Membership may be submitted with payment of membership dues

at any time at the principal address for business or email address of SEAA, (see Section |.

above) or by any other methodology mentioned in the application itself.
|
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SEAA will submit completed applications to the Board of Directors at its next regular or
special meeting for purposes of review and may delegate initial review to a committee.
Applicants who pay dues in full and who meet the other criteria for membership will be
admitted for membership. Applications in which criteria for membership have not been
met will be rejected. The Board will notify the applicant as soon as possible after the
Board’s decision, by email or in another form of writing, on the status of the application.
No entity will be admitted as a Member without notification to that Member.

The official start date for a new Member will begin immediately upon acceptance of the
Member’s application and last until December 31 of that initial year of membership.
Renewal years will encompass the time period from January 1 through December 31 of
subsequent membership years.

H. Application Dues and Fees
The Board of Directors may levy dues and other fees on the membership. Such fees and
dues for the current year appear in Appendix C to this Membership Manual. Annual dues
are based on type of membership and, for Industry Members who are Erectors, on annual
revenue volume of the Member entity.

l. Membership Renewal
Membership in SEAA must be renewed on a yearly basis.

Membership renewals will be due to SEAA by November 30 of the year before the next
renewal year starting in January or by any other date decided upon by the Board of
Directors. Renewal notices will be sent to Members.

J. Non-Transferability and Non-Assignability
Membership in SEAA is not transferable and non-assignable. If a Member is conducting
business under more than one entity name, membership is limited to the firm under
which membership was granted by SEAA.

K. Resignation
Any Member may resign from membership at any time by sending a written resignation,
indicating the date of resignation, to the Executive Director of SEAA. If the Member owes
any fees to SEAA, they will be due at the time of resignation. No fees or dues already paid
will be returned upon resignation. Any Member ceasing to be a Member of SEAA by
resignation shall forfeit all rights, title, and interest in and to property and affairs of this
Corporation.

L. Rules of Conduct
o Members of SEAA are expected to conduct themselves in a respectful manner
toward other Members and to the public when representing SEAA.
|
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e SEAA Members should understand the special status bestowed on SEAA by virtue
of its state nonprofit status and by its federal tax-exempt status and act to
preserve those designations.

e Members should advance the common interests and needs of all professionals
and associated companies that are involved in building with steel.

e Members are expected to attend Member meetings, to vote and to respond to
requests for information and interaction by SEAA.

e Members must keep SEAA updated on contact information regarding the
member entity and regarding the representative of the member entity for SEAA,
especially in regard to voting, voting lists and proxy forms. A sample proxy form
can be found in Appendix D.

e Members should follow the SEAA Bylaws when involved in SEAA business. (See
Appendix E.)

e When meeting or engaged in SEAA business, Members are expected to maintain
confidentiality and to put the interests of SEAA before personal interests, not
expecting private benefits or gain from SEAA business.

e Members are expected to pay all dues, fees and assessments when due and may
become liable to SEAA for these amounts. Note: A member of SEAA will normally
not be considered personally liable, solely by virtue of being a member, for the
debts, obligations, liabilities or acts of SEAA as a corporation.

M. Termination or Suspension of Membership or Censure of Member
1. Termination
SEAA membership can be terminated in the following ways.

e Resignation by the Member entity;

e  Expiration of membership without renewal by the deadline;

e Expulsion for failure to pay dues, fees or assessments within thirty (30) days of
written notice from the Treasurer of the SEAA Board of Directors of the amount
of the arrearage, which notification shall be sent if the Member is in arrears in
the payment of dues for a period of sixty (60) days after said dues or any
installment thereof are due and payable. Termination of membership for failure
to pay dues/fees or assessments may only be accomplished with reasonable
notice to the Member;

e Pursuant to the occurrence of any event, which renders such member ineligible
for membership or for failure to satisfy membership qualifications;

e Pursuant to the good faith determination by the Board of Directors that the
Member has failed in a material and serious degree to observe the rules and
expected conduct of a Member of SEAA, or has engaged in conduct materially
and seriously prejudicial to the purposes and interests of SEAA and its
membership.

1
SEAA MEMBERSHIP MANUAL



STEEL ERECTORS
ASSOCIATIONOFAMERICA

2. Suspension

A SEAA member may be suspended for a review of the Board of Directors, based on
the good faith determination by the Board that the Member has failed in a material
and serious degree to observe SEAA's rules of conduct, or has engaged in conduct
materially and seriously prejudicial to the purposes and interests of SEAA and its
membership. A Member whose membership is suspended shall not be considered an
active Member of SEAA during the period of suspension. However, other SEAA
benefits will continue during the suspension period.

3. Censure
If the Board of Directors, in good faith, determines that a Member deserves censure
for activity deleterious to SEAA, that, however, do not rise to the level of suspension
or termination, the Board of Directors may censure that Member’s behavior at a
meeting of the Board of Directors and such censure will be entered into the minutes
of that meeting.

4. Procedure for Expulsion or Suspension

If grounds appear to exist (as detailed in Section M, 2 or 3 above) for expulsion or

suspension of a Member, the procedure set forth below, or, any updated procedure

detailed in the SEAA Bylaws, shall be followed:

(i) A special meeting of the Board of Directors shall be called, with (15) days’ notice
to the Directors, with a notation that the Member is under consideration for
expulsion or suspension. Such notice will be sent to that Member, and to all
voting Members of record.

(ii) Once it is determined that a quorum is present and that the special meeting of
the Directors is otherwise duly convened, the Member facing expulsion or
suspension shall be given an opportunity to be heard. The oral or written
statement of the Member facing expulsion or suspension shall be considered by
the Directors.

(iii) The Directors shall then decide by a two-thirds (2/3) vote of those Directors
present whether or not the Member facing suspension shall be expelled,
suspended, non-renewed or sanctioned in some other way. The decision of the
Directors shall be final.

(iv) Any civil action challenging an expulsion, suspension, or termination of
membership, including a claim alleging a defective notice must be commenced
within one (1) year of the date of the expulsion, suspension, or termination.

(v) Any individual, firm, or corporation ceasing to be a Member by expulsion shall
forfeit all rights, title, and interest in and to the property and affairs of SEAA.

N. Reinstatement of Membership
Any former Member whose membership has expired or who has earlier resigned from
membership may re-apply for membership as if a new Member, using the SEAA
Application for Voting Membership (See Appendix B.)

1
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Any Member who is expelled may petition the Directors for reinstatement as a Member
of SEAA any time after the date that the decision on expulsion became final, or, in the
case of nonrenewal, after the date of expiration of the Member’s membership, provided
that an application for reinstatement, (by means of a letter to the Board), including proof
of correction of the issue that precipitated expulsion or nonrenewal of membership, is
provided to the Board. An affirmative vote to approve reinstatement must be made by a
two-thirds (2/3) vote of the Board Directors present at a duly convened meeting of the
Board.

A former Member petitioning for reinstatement must also submit a new SEAA Application
for Voting Membership and submit to a personal interview by the Board if requested.

The Directors, at their next regularly scheduled meeting, shall decide whether or not to
reinstate the petitioner based on the application for reinstatement and the personal
interview with the petitioner, if conducted. If the Board of Directors decides not to
reinstate the petitioner, then the petitioner may re-petition the Board of Directors one
year from the Board’s decision. Any Member who is suspended will automatically be
reinstated following completion of the suspension period, if the Directors decide not to
terminate the membership.

0. Role of Voting Members
Voting Members of SEAA elect the Board of Directors for three year terms by voting on
candidates presented to them for consideration by the Board of Directors and vote on
certain corporate matters, such as changes to Articles of Incorporation or fundamental
change transactions like merger; all as mandated by North Carolina Law. The Members
delegate to the Board of Directors voting on most other matters.

Candidates for Directors are presented to the Members as a slate from the Nominating
Committee of the Board of Directors. The Directors choose these candidates according
to the needs of SEAA, but also add candidates put forward to the Nominating Committee
by a petition put forth by no less than ten (10) Members of SEAA.

Board Directors must be Members in good standing of SEAA, and themselves vote on the
officers from among Board Directors for one (1) year terms.

For most meetings of the Members, the attendance of five percent (5%) of the votes
entitled to be cast on a matter either by personal attendance or by proxy is a quorum
necessary to convene the meeting, and a majority vote of those present at the meeting is
required to pass an action.

The Board of Directors initiate changes to the Bylaws of SEAA and recommend them to
the Members for vote. The Members approve the Bylaws by either written consent or
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written ballot by two-thirds (2/3) of the Member votes cast or by a majority of the
Member votes entitled to be cast on Bylaws amendments, whichever is less.

P. Methods for Member Voting
Notices for meetings are defined in the Bylaws of the organization and depend on the
type of meeting. Notices are sent by the Board of Directors to Members eligible to vote.

Members may waive the right to receive proper notice of a meeting in most instances by
attending the meeting in question or by providing a written waiver in any format, signed
by the Member, to SEAA.

Proxy voting is allowed only for Members, not Directors. The Board of Directors will send
a proxy form to Members eligible to vote, along with a ballot, if the vote involves electing
Directors. A sample ballot and proxy form appear in Appendix D.

Member meetings may be held in person or virtually, via any electronic technology that
allows the Members to communicate, to vote and to read or hear the proceedings
substantially concurrent with the meeting.

Members may also vote by means of ballot, including electronic ballot on matters put
before them, without having an actual or virtual meeting.

Q. Opportunities for Members to become Board Directors or Officers or to Serve on Board
Committees
Officers are Board Directors of SEAA and must also be Members in good standing of SEAA.

Officers of the Board include at least a President, an Immediate Past-President, a
President-Elect, a Vice President for Industry Members, a Vice President for
Associate/General Members, a Secretary and a Treasurer.

SEAA has several Board committees. By virtue of being on the Board of Directors and/or
serving as an officer, Members may be asked to serve on standing committees such as
the Executive Committee or the Nominating Committee. A Member, even if not an officer
or a Director, may be asked to serve on the Finance Committee of the SEAA Board of
Directors or on any number of ad hoc (temporary) committees. These ad hoc Committees
are described in Appendix G.

R. Use of SEAA Branding Materials
All voting Members in good standing shall have the right and privilege to print and
otherwise use the SEAA name, logo, colors and/or fonts (the “SEAA Brands”) with
propriety, on the normal items used in business, such as letterheads, invoices, business
cards, literature and advertising, pursuant to SEAA membership. (See Appendix F for
SEAA Branding Privileges and Rules for SEAA Members).

SEAA MEMBERSHIP MANUAL 9
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Appendix A. SEAA CORE VALUES

Steel Erectors Association of
America (SEAA)

Core Values

Trailblazing

We tackle the future by investing in forward-thinking improvements for our organization and the
industry.

In It Together

We invest in each other by networking nationally, creating meaningful connections for members, and
strengthening relationships in the steel construction community.

Up Your Game
We provide education that will elevate your company now and prepare your company for the future.

Enrich Members

We create a positive ROl because of the relationships and education we bring to our members and our
industry.

Purpose

Our purpose is to meaningfully invest in our industry by connecting industry leaders and creating a
strong network of support, community, and member value.

Vision

By 2032, SEAA is known nationwide as the association at the forefront of the steel construction industry,
adopting game-changing technology and attracting the next generation. We are the place to be!

Rallying Cry

Steel Strong — just as iron and carbon combine to make a metal that is 1,000 times stronger than each
alone, we come together and strengthen each other.

1
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Core Story

SEAA is more than a national organization, more than just a place to get training, and more than another
construction association.

We're not just about steel construction, we’re about our people!
We come together to up our game, enrich our members, and be the trailblazers for our industry.

The more we grow and the more we do for each other, the more we do for the industry and for the next
generation.

We care about the steel construction industry like no one else. But more than that, we care about our
members as individuals, and we care about this community that we claim as our own.

SEAA is at the forefront of safety, training, education, industry connectedness, and supporting the next
generation of steel construction professionals. We will do what hasn’t been done before and bring new
ideas and technology to the industry and our members.

We are in it together, we are STEEL STRONG, and create strength in our community through our
members. Our relationships create greater opportunities for everyone.

And after we deal with today’s challenges... we think about the future. We build for the next generation
and make sure that both our industry and our members thrive.

Our SEAA connections improve each of our businesses and make us more profitable. When our
members share our values, they experience a positive ROl and vouch for it.

As we grow and change, we attract the best entrepreneurs, leaders, and employees, and will be at the
forefront of the steel construction industry as THE place to be.

1
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CORE VALUES

Trailblazing
We tackle the future by investing in forward-thinking
improvements for our organization and the industry.

In It Together

We invest in each other by networking nationally, creating
meaningful connections for members, and strengthening

relationships in the steel construction community.

Up Your Game

We provide education that will elevate your company now

and prepare your company for the future.

Enrich Members

We create a positive ROl because of the relationships and

education we bring to our members and our industry.

Founded in 1972, the Steel Erectors Association of
America (SEAA) is the only national trade association
representing the interests of steel erectors, fabricators,
and related service providers.

Steel Strong

SEAA members represent both small businesses
earning under $3 million per year as well as large
corporations generating more than $10 million per
year. Working in both unionized and open labor
markets, members share a broad range of expertise
in the construction of single and multi-story buildings,
arenas, bridges, and rail and highway structures.
Many are award-winning organizations, recognized
for their contributions to the environment, safety, and
the industry.

Connecting Leaders, Creating Community
SEAA’s objectives include the promotion of safety,
education and training programs for steel construction
trades, the development and promotion of best
practices and standards, advocacy for the industry,
and cooperation with others in activities which impact
the commercial construction business. SEAA invests in
forward-thinking industry improvements. SEAA
Members strengthen each other with meaningful
connections and strategies.

BENEFITS OF MEMBERSHIP

e Listing in the SEAA Membership Directory and Certificate of Membership.

¢ Access to Member-Only resources, including NCCER sponsored craft training program, DOL Approved Apprentice
Standards, job board, learning management system, training videos, peer groups, and similar tools.

¢ Access to publicly available resources such as Fall Stand Down materials, Hard Hat Sticker Contest, Webinars, etc.

¢ Discounts on meeting registrations, products, and materials made available through strategic partnerships.

¢ Eligibility to enter in annual Project of the Year Awards and Safety Excellence and Training Excellence Awards programs;
recognition of winners through a variety of ways, including public announcement, panel discussions, and award

presentations.

¢ Subscription to Connector, the official magazine of SEAA, and other email newsletters.

¢ Use of certain SEAA Branding Materials.

Strategic Partnerships & Programs
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APPLICATION FOR MEMBERSHIP

Your completion of this membership application, along with receipt of your dues, entitles
you as a SEAA Member to use the SEAA Brands defined in the SEAA Membership Manual.

FIRM NAME

YOUR NAME TITLE
PHYSICAL/BILLING ADDRESS

CITYy STATE ZIP
PHONE FAX

CONTACT NAME CONTACT TITLE
CONTACT EMAIL

Does the firm perform the erection of steel and/or allied material exclusively? O Yes O No

Is your company Union or Non-Union?
Geographic area covered by your firm:

O Union O Non-Union

How did you hear about SEAA?

Annual Membership Dues (January-December): (Please select one.)

ERECTORS BASED ON

OTHER BUSINESSES:

ANNUAL REVENUE VOLUME: O Fabricators . .........c.uuii... $2,070
O $0-3million.......... $1,020 O General Contractors . ................... $2,070
O $3-5million.......... $1,620 O Suppliers & Manufacturers ............... $2,070
O $5-10 million ......... $2,100 O Specialty Services ............. ... ... .. $2,070
O $10-up million . . ... ... $2,640 O SeIVICES .ottt $2,070
O Associate Member —
Continuing Education (Technical Schools) ...$ 850
Payment: O Check (payable to SEAA)
O VISA O MasterCard O AMEX O Discover
Credit Card # Exp.Date __ CCV Code

Cardholder Name (print):

Please tell us about your firm by checking all categories that apply:

ERECTORS:

O Structural steel, steel joints

O Prefabricated building and/or siding

O Reinforcing steel and/or post tensioning

O Miscellaneous metals, stairs, ornamental iron
O Precast concrete - structural

O Precast concrete - architectural

O Metal deck

FABRICATORS:

O Structural steel

O Steel joints - supplier and/or sales

O Metal deck - manufacturer

O Metal deck - supplier and/or sales

O Reinforcing steel/wire mesh

O Prefabricating buildings and/or siding

O Precast concrete - structural

O Precast concrete - architectural

O Miscellaneous metals, stairs, ornamental iron

O GENERAL CONTRACTORS

353 JONESTOWN RD | SUITE 207 | WINSTON-SALEM, NC 27104 | 336.294.8880 | EXECUTIVEDIRECTOR@SEAA.NET | SEAA.NET

SUPPLIERS & MANUFACTURERS:
O Crane sales

O Wire rope, slings, accessories

O Equipment and/or tools

O Safety equipment

O Fasteners

SPECIALTY SERVICES:

O Crane and equipment rentals

O Certified welding

O Millwrights, industrial machinery installation
O Heavy equipment moving and rigging

O Sheer stud installation

SERVICES:

O Financial

O Insurance, risk management

O Legal

O Testing labs and/or independent inspectors
O Crane certification and inspection

O Consulting
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Appendix C — Application Fees and Dues

Steel Erectors Association of America

2022 Annual Membership Dues (January — December):

Erectors Based on Annual Revenue Volume:

SO = 3 IMITON et ettt ee et e et e eaeeee et eeeeee e e s aeeaaeeeeeeeene $1,020
3 5 IMIITION ettt ettt et e e e eee et eeeeeeeee e eeaaeeeeeeeeaee $1,620
S5 = L0 MO ettt e e e e e et e e e e eee st e e e e e e e e eneeneanes $2,100
SN R U o1 11 o o OO $2,640

Other Businesses:

F A AT ONS ettt ettt et ettt ea e et e st sae st et ees s e e e te et seesaeenees $2,070
(LY T=T = o] 0L (= ot o ] 5T TSP $2,070
SUPPliers & ManUFACTUIErS........ocvieceeeecrectreeeeecre ettt e se s aesbenns $2,070
SPECIAITY SEIVICES...vieieceeeeee ettt ettt s et st st ea s s et sr st $2,070
Associate Member -Continuing Education (Technical Schools).................... S 850

Industry Associations RECIProCal.......ccooeciceiieiieveiesenere e S 000
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STEEL ERECTORS
ASSOCIATIONoFAMERICA

Appendix D — Sample Ballot

MEMORANDUM

To: Company Name

From: Steel Erectors Association of America (SEAA)
Date: 2/15/2022

Re: 2022 Election of Directors

In accordance with the By-laws of the Steel Erectors Association of America the Nominating Committee
met and recommended a slate of nominees in reference to the 2022 Election of Directors. With the
Board’s approval, the Official Ballot was prepared listing the names of all applicable candidates, which
isnow submitted to the voting membership for vote.

The election deadline for the 2022 SEAA - Election of Directors is March 1, 2022. Please return your
Ballotto SEAA Headquarters by fax to: 413-208-6936 or by return mail using the convenient self-
addressed return envelope to: Steel Erectors Association of America — 353 Jonestown Road, Suite 207,
Winston-Salem, NC 27104 or scan and send via email to: admin@seaa.net.

Thank you.

Steel Erectors Association of America
353 Jonestown Road, Suite 207
Winston-Salem, NC 27104

Phone: 336-294-8880 | Fax: 413-208-6936
Email: admin@seaa.net | Website: seaa.net
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STEEL ERECTORS
ASSOCIATIONoFAMERICA

2022 Official Ballot — Election of Directors Steel Erectors Association of America

Company Name of City, State

being [an] industry member in good standing with the Steel Erectors Association of America and
underthe provisions of the SEAA Bylaws - Article VII - Election of Directors— Section 3, do hereby
submit [my]vote on the following matter: 2022 Election of Directors; Slate of Nominees.

Slate of Nominees --- Director: 2022-2025

1. David Deem, Deem Structural Services, LLC (Longview, TX)
Carrie Gulajan, Construction Insurance Agency, Inc. (Manassas, VA)
Jason McElrath, M & P Specialty Insurance (West Columbia, SC)
Greg Phillips, Titan Steel Erectors, LLC (Munford, TN)
Tom Schlickbernd, Vulcraft/Verco Group (Alpharetta, GA)

vk W

Please mark your ballot with an “x”:
[ ]1Yes, | approve the 2022 Slate of Nominees as submitted by the Nominating Committee.
[ 1No, I do not approve the 2022 Slate of Nominees as submitted by the Nominating Committee.

Ballot is not valid unless it is signed & dated below by an authorized representative of the above
aforementioned member company.

Print Name and Title Signature Date

Please remember for your vote to count in the final tabulation of the 2022 Election of Directors, this
ballot must be marked signed & dated by an authorized representative of the member company &
returned to the Steel Erectors Association of America prior to the election deadline of: March 1, 2022
at 8:30 am. To return your ballot by fax: 413-208-6936 or by mail: Steel Erectors Association of
America — 353 Jonestown Road, Suite 207, Winston-Salem, NC 27104, postmarked by theelection
deadline (for convenience, please use the enclosed self-addressed return envelope) or scan and send
via email to: admin@seaa.net.

Steel Erectors Association of America
353 Jonestown Road, Suite 207
Winston-Salem, NC 27104

Phone: 336-294-8880 | Fax: 413-208-6936
Email: admin@seaa.net | Website: seaa.net
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STEEL ERECTORS
ASSOCIATIONoFAMERICA

Appendix D — Sample Proxy Form

SEAA Member Proxy Authorization Form

You may choose anyone over the age of eighteen (18 ) to act as your Proxy (also known as “Attorney-In-
Fact”) to represent you at a Member meeting of SEAA and/or to vote on any matter(s) described in this
form or in any attached resolution.

Your authorization of this proxy is revocable at will, but only if notice of said revocation is given in writing
or by an e-mail sent to the Executive Director of SEAA, as a delegate of the Secretary of the Board of
Directors of SEAA. That revocation must include the name of your SEAA Member entity, your unique
identifier number as assigned by SEAA , (which is the same as your SEAA Profile I.D.), and your signature
or electronic signature.

Unless revoked, this proxy authorization is valid for eleven (11) months from date of receipt by the
Secretary of SEAA or by the Secretary’s designee, (the SEAA Executive Director).

l, [Print or Type Name of Representative of Member],
[Print or Type Unique lIdentifier Number) as representing
[Entity Name], a Member of SEAA, (a North Carolina
nonprofit corporation), do hereby appoint [ Print or Type
Name of Attorney-In-Fact] as my Attorney-in-Fact or Proxy, with full power to vote and act for me, as
representative of my SEAA Member entity, to the same extent that | might if | were personally present
and/or voting.

My Attorney-In-Fact or Proxy is hereby authorized to [check all that apply]:

(1) Attend the Member meeting of SEAA to be held on in my place;

___(2) Cast my vote at that meeting to accept or not to accept any matter put before the Membership
for a vote at that meeting;

___(3) Attend any other Member meeting of SEAA in my place;

____(4) Cast my vote at such other Member meeting to accept or not to accept any matter put before the
membership for a vote at that other meeting; or to

___(5) Cast my vote via Ballot or Electronic Ballot.

Signed:

[ Insert Signature or Electronic Signature] [Insert Unique ldentifier # of Member]

Print or Type Name of Member Date

Please return this form by email to admin@seaa.net or by mail to SEAA, 353 Jonestown Road, Suite
207, Winston-Salem, NC 27104

Steel Erectors Association of America
353 Jonestown Road, Suite 207
Winston-Salem, NC 27104

Phone: 336-294-8880 | Fax: 413-208-6936
Email: admin@seaa.net | Website: seaa.net
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AMENDED AND RESTATED BYLAWS
OF
STEEL ERECTORS ASSOCIATION OF AMERICA, INC.,
(the “Corporation”)

ARTICLE I

General

Section 1. Name.

The name of the Corporation shall be as set forth in the Articles of Incorporation, as from
time to time amended.

Section 2. Domain.

The principal domain of the Corporation shall be the United States and its Territories and
possessions.

Section 3. Principal Office.

The principal office of the Corporation shall be within or without the State of North
Carolina in a location to be decided by the Board of Directors. The Corporation may have such
other offices as may from time to time be designated by the Board. A change in the principal office
of the Corporation requires a majority vote of the Board.

Section 4. Registered Office.

The registered office of the Corporation shall be located where designated in the Articles
of Incorporation of the Corporation as updated from time to time by its Board of Directors and in
accordance with North Carolina law.

Section 5. Fiscal Year.

The fiscal year of the Corporation shall, unless otherwise determined by resolution of the
Board of Directors, end on June 30 of each year. The Board of Directors may by resolution from
time to time change the fiscal year of the Corporation.

Section 6. Administrative Year.

The administrative year of the Corporation shall be the same as the calendar year.

Section 7. Manner of Giving Notice and Effectiveness of Notice.

SEAA.Bylaws.6.27.22



Unless otherwise directed in these Bylaws, the Articles of Incorporation or the North
Carolina Nonprofit Corporation Act (the “N.C.N.C.A.”) of 1989, as amended, any notice to be
given under these Bylaws:

A. must be in written or record form and may be delivered in person, by mail
delivery or private carrier, postage or charges pre-paid, or by facsimile or other electronic means
to an address, fax number or electronic address as supplied by the person entitled to notice by the
Corporation, at the instruction of the Corporation or if such means are impracticable, by
publication in a newspaper, by radio, television or other form of public broadcasting in the county
where the Corporation has its principal office or its registered office; and

B. unless otherwise agreed between a sender and a recipient, is effective when sent to
an address, facsimile number or electronic mail address, provided by the recipient to the
Corporation, to a third party system capable of delivering the notice and in a form capable of being
processed by that system.

Section 8. Electronic Transactions.

As allowed by N.C.G.S. § 55A-1-70, any action allowed under these Bylaws or any
applicable statute may be conducted via electronic means.

ARTICLE 11

Members
Section 1. Members.

The Corporation shall be a membership organization. Membership classifications may be
changed from time to time by the Board of Directors. The Board of Directors has the authority to
levy dues or assessments or both upon both voting and non-voting members. The application and
criteria for membership, the policies and procedures, dues and assessments relevant to members
as well as other information determined to be relevant by the Board of Directors will be kept in a
Membership Manual created by and from time to time amended by the Board of Directors.

A member shall be an entity. The entity shall choose a natural person (human being) as the
representative of the member entity for purposes of voting on matters put to the vote of the

members.

Section 2. Voting Members.

The Corporation shall have three (3) classes of voting membership; Industry Members
,Associate Members and General Members. The Board of Directors of the Corporation shall
consist of representatives of each class of voting membership, in the percentages of each class as
is represented by the number of members in good standing as are in each class. Each representative
participant in any of these membership groups in good standing shall be entitled to one vote on
each matter submitted to a vote of the membership. A voting member in good standing shall be

2
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one who has complied with voting member obligations under these Bylaws and/or as further
detailed in the Membership Manual and whose dues are paid prior to the date a matter is submitted
for membership vote, consent, waiver, release or other action. Dues will be established and
potentially changed by the Board from time to time and detailed in the Membership Manual.

A.  Industry Members.
Any entity directly involved, either on-site or off-site with the erection/installation

of structural steel or related products, or in the provision of materials or equipment to Industry
Members.

B.  Associate Members
Any entity directly involved in providing services or personnel to Industry Members.

C.  General Members

Any entity, other than the above, interested in supporting the purpose, aims, goals, and
interests of Industry and Associate Members and the SEAA purpose, missions and philosophies,
including continuing education, other industry associations, etc.

Section 3. Non-Voting Membership.

The Corporation may establish other, non-voting classes of members who shall serve in an
advisory capacity.

A. Individual Life Members

An “Individual Life Member” is defined as any individual who is officially retiring from
active employment and whose entity is a member in good standing at the time of said individual’s
retirement. Individual Life Members shall not have voting privileges in the Corporation, cannot
hold any office and will not be required to remit annual dues. Individual Life Members can attend
the Corporation functions, receive Corporation mailings and receive such other benefits as the
members may from time to time deem appropriate.

B. Other Non-Voting Members
The Board of Directors may establish other classes of non-voting members as it deems

appropriate and advisable.

Section 4. Application of Members and Criteria for Membership.

The members delegate to the Board of Directors, the development, and from time to time
the amendment of criteria for membership, an application for both voting and non-voting
membership as well as the creation and upkeep of a Membership Manual. The Board of Directors
may utilize the Membership Committee of the Board, if any, in these tasks. Applications to be
made by potential applicants shall be submitted to the Corporation at its principle place of business,
or by such other methodology as allowed in the application.

All applications will be submitted to the Board at its next regular or special meeting for the
purposes of review. The Board may delegate that review to the Membership Committee, (if any),

3
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of the Board of Directors. Those applicants who meet the criteria for membership shall be admitted
to the appropriate membership category as requested in the application. Applications which do not
verify that criteria for membership have been met will be rejected. The Board will notify the
applicant as soon as possible, in record form, after the meeting at which an application has been
considered as to the status of the application. No one will be admitted as a member without his or
her knowledge. The Board of Directors will notify the members of any new members and of their
official start date as members.

Section 5. Use of Corporation Name, L.ogo, Colors and Fonts

All voting members in good standing shall have the right and privilege to print and
otherwise use the Corporation name, logo, colors and/or fonts with propriety, on the normal items
used in business, such as letterheads, invoices, business cards, literature and advertising, pursuant
to a simple licensing agreement. A member in “good standing” is one who has not otherwise been
terminated within the meaning of Bylaws or who is not currently under suspension as mandated
under these Bylaws.

When using the Corporation name, logo, colors and/or fonts, the Corporation name must
be preceded with the words "Member Of." Any other reference to the member's affiliation with
the Corporation, either past or present, is prohibited.

In the event that a member conducts business under more than one firm name, use of the
Corporation name, logo, colors and fonts is limited to the firm name under which membership
was granted by the Corporation.

In the event a member fails to pay dues or fails to renew its membership, the Corporation
shall have all rights provided to it under the law to enjoin the member from using the name, logo,

colors and/or fonts of the Corporation.

Section 6. Resignation of Member.

Any member may, at any time, resign from membership in the Corporation by filing a written
resignation with the Corporation via its Executive Director, along with such monies, if any, for
which such resigning members shall have become obligated with respect to the Corporation. The
resigning member shall indicate the effective date of such resignation in the resignation notice.
The Executive Director will inform the Board of such resignation and the Secretary of the Board
of Directors will update the membership list. Any member resigning pursuant to this Section 6
shall not be entitled to a refund of membership fees paid.

Section 7. Termination of Membership.

Members who violate the policies outlined in the Membership Manual of the Corporation,
the Articles of Incorporation or these Bylaws shall be subject to censure, suspension or expulsion
from membership. Expulsion due to failure to pay dues and/or assessments may only be
accomplished after reasonable notice to the member.

SEAA.Bylaws.6.27.22



A. Causes of Termination. The membership of any member of any classification shall
terminate upon occurrence of any of the following events:

@) The resignation of the member as provided in Section 6 of this Article I1I;

(ii) Expiration of the period of membership, unless the member sooner renews for a
subsequent period on the renewal terms set by the Board of Directors;
(ii1) Failure of a member to pay dues, fees, or assessments as set by the Board within thirty
(30) days of written notice from the Treasurer of the amount of the arrearage, which
notification shall be sent if the member is in arrears in the payment of dues for a period of
sixty (60) days after said dues or any installment thereof are due and payable;
(iv) The occurrence of any event, which renders such member ineligible for membership,
or failure to satisfy membership qualifications;
(v) The expulsions of the member, based upon the good faith determination by the Board
of Directors that the member has failed in a material and serious degree to observe the rules
and conduct of the Corporation, or has engaged in conduct materially and seriously
prejudicial to the purposes and interests of the Corporation.

B. Suspension for Review of Directors. A member may be suspended for review based on the
good faith determination by the Board that the member has failed in a material and serious degree
to observe the Corporation's rules of conduct, or has engaged in conduct materially and seriously
prejudicial to the purposes and interests of the Corporation and its membership. A member whose
membership is suspended shall not be an active member in the Corporation, however, Corporation
benefits will continue during the suspension period.

C. Procedure for Expulsion or Suspension. If grounds appear to exist for expulsion or
suspension of a member under subsections (A) and (B) of this Section 7, the procedure set forth
below shall be followed:

(1) A special meeting of the Board of Directors (see Article III, Section 8 of these Bylaws, shall be
called, with (15) days’ notice to the Directors, with a notation that the member is under
consideration for expulsion or suspension. Such notice will be sent to that member, and to all
voting members of record. Notice shall be given by a method detailed in Article I, Section 7 of
these Bylaws.

(i1) Once it is determined that a quorum is present and that the meeting of the Directors is
otherwise duly convened, the member facing expulsion or suspension shall be given an
opportunity to be heard at the special meeting. The oral or written statement of the member
facing expulsion or suspension shall be considered by the Directors.

(ii1)The Directors shall decide by a two-thirds (2/3) vote of those present at a duly
convened meeting whether or not the member facing expulsion or suspension shall be
expelled, suspended, non-renewed or sanctioned in some other way. The decision of the
Directors shall be final.

(iv)Any civil action challenging an expulsion, suspension, or termination of membership,
including a claim alleging defective notice must be commenced within one (1) year of the
date of the expulsion, suspension, or termination.

(v)Any individual, firm, or corporation ceasing to be a member by resignation or otherwise
shall forfeit all rights, title, and interest in and to property and affairs of this Corporation.

SEAA.Bylaws.6.27.22



Section 8. Reinstatement of Membership.

Any former member whose membership has expired or who has earlier resigned from
membership may re-apply for membership as if a new member.

Any member who is expelled may petition the Directors for reinstatement to the
Corporation at any time after the date that the decision on expulsion became final, or, in the case
of nonrenewal, after the date of expiration of the member’s membership, provided that an
application for reinstatement, including proof of correction of the issue that precipitated expulsion
or nonrenewal of membership, is provided to the Board. An affirmative vote to approve
reinstatement must be made by a two-thirds (2/3) vote of the Board Directors present at a duly
organized meeting of the Board.

A former member petitioning for reinstatement must submit a reinstatement application
and submit to a personal interview if requested. The reinstatement application is included in the
Membership Manual and may be amended from time to time by the Board of Directors.

The Directors, at their next regularly scheduled meeting, shall decide whether or not to
reinstate the petitioner based on the reinstatement application and the personal interview with the
petitioner, if conducted. If the Board of Directors decides not to reinstate the petitioner, then the
petitioner may re-petition the Board of Directors one year from the Board’s decision. Any member
who is suspended will automatically be reinstated following completion of the suspension period,
if the Directors decide not to terminate the membership.

Section 9. Transfer of Membership.

Membership in the Corporation is non-transferable and non-assignable. This non-transfer
and or non-assignment provision applies to a member that is conducting business under more than
one firm name; membership is limited to the firm name under which membership was granted by
the Corporation.

Section 10. Place of Meetings of Members, Including Remote Communications.

Meetings of the members shall be held anywhere within the domain of the Corporation.
A meeting of the members may be held in person or by means of remote communications as
permitted under North Carolina law, and under any guidelines and procedures that the Board of
Directors may adopt.

Members participating in meetings by means of remote communication may vote at the
meeting as long as the Corporation has taken reasonable measures to verify that each person
participating remotely is a member and that member participants can participate in the meeting
and vote on matters submitted to the members to the same extent that they could if present in
person, including an opportunity to communicate and to read or hear the proceedings of the
meeting substantially concurrently with the proceedings.
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A meeting held in this manner and solely by remote communication, need not be noted as
being held in any particular geographic location, but the fact that the meeting is to be held solely
by remote communication must be documented in the notice of the meeting, along with sufficient
instruction and information on how members may join the meeting remotely.

Section 11. Member’s Annual Meeting for Election and Other Regular Meetings of the
Members.

Voting Directors shall be elected by the members via an effort known as the Member’s
Annual Meeting for Election by written ballot or by electronic ballot. Such ballots shall be
delivered to each member entitled to vote and shall contain or request information sufficient to
identify the member or member’s proxy submitting the ballot. (See Article I1, Section 16 of these
Bylaws herein below.) Written ballots may be submitted to the Corporation by any reasonable
means specified by the Corporation, including email. If an email ballot is used, the Corporation
shall provide an opportunity and instructions on how to vote using the electronic voting system.

Unless one-third (1/3) or more of the votes entitled to be cast for Directors are present or
represented by proxy at an actual member meeting at which Directors are to be elected, the only
matters that may be voted upon at such meeting of members are those matters that are described
in the meeting notice.

Other regular meetings of the members for the transaction of such business as may come
before the meeting may be held at a designated time and place set by the President of the Board or
by vote of the majority of the Board.

Section 12. Special Meetings of the Members.

Special meetings of the members may be called at any time by the Board of Directors, upon
the written request to the President of the Board of Directors, by any three Directors, or otherwise
under any provision of the North Carolina Nonprofit Corporation Act (“NCNCA”).

Section 13. Notice of Meetings of the Members.

Notice, in the manner described in Article I, Section 7 of these Bylaws herein above,
stating the place, date and hour of any meeting of the members, annual or special, shall be given
in written or record form to every voting member of record not less than fifteen (15) days nor more
than forty (40) days before the date of such meeting, unless notice is otherwise mandated by North
Carolina law, the Articles of Incorporation or these Bylaws. Notice shall be given by the Secretary
or other person who may be designated by the Board of Directors to give notice of the meeting. If
the Secretary or other person as may be designated from time to time by the Board of Directors
refuses to give notice of a meeting, the person or persons calling the meeting may do so.

If the meeting is to be held by remote communication as allowed under North Carolina

law, a meeting held in this manner and solely by remote communication, need not be noted as
being held in any particular geographic location, but the fact that the meeting is to be held solely
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by remote communication must be documented in the notice of the meeting, along with sufficient
instruction and information on how members may join the meeting remotely.

If, at regular meeting, a fundamental transaction under North Carolina law is to be
considered, then the meeting notice shall include a copy of the proposed filing, amendment or a
summary of the changes to be affected thereby.

In the case of a special meeting of the members, the notice shall specify the general nature
of the business to be transacted at the special meeting, and if a fundamental change under North
Carolina law is to be considered at the special meeting, then the meeting notice shall include a
copy of the proposed filing, amendment or a summary of the changes to be affected thereby. Only
subjects as may be included in the notice of the special meeting may be discussed at that special
meeting of the members.

Section 14. Waiver of Notice.

A waiver of notice, in record form, signed by the member entitled to such notice, whether
before or after the date stated therein, and delivered to the Corporation for inclusion in minutes or
for filing with Corporate records shall be deemed equivalent to the giving of such notice.

A member’s attendance at any meeting of the members, in person or by means of remote
communication, shall be a waiver of objection to:

-lack of notice or defective notice of the meeting, unless the member at the beginning of
the meeting objects to holding the meeting or conducting business at the meeting; and

-consideration of a particular matter at the meeting that is not within the purpose or
purposes described in the meeting notice, unless the member objects to considering the matter

before it is voted upon in an in-person meeting.

Section 15. Voting Lists.

At least fifteen (15) days but not more than forty (40) days before each meeting of the
members of the Corporation, the Board Secretary shall prepare an alphabetical list of the members
entitled to vote at such meeting or any adjournment thereof, (with adjournment rules conducted
according to the N.C.N.C.A.), with the address, email address and/or facsimile number of the
member, which list shall be kept on file at the principal or registered office of the Corporation for
a period beginning two (2) days after notice of the member meeting is sent through the meeting,
and shall be subject to inspection by any member at the principal office of the Corporation or via
any reasonably accessible electronic network made known to and available to the members with
proper instruction, and with the notice of the meeting, at any time during the Corporation’s usual
business hours. This list shall also be produced and kept open at the time and place of the member
meeting and shall be subject to inspection by any member during the whole time of the meeting.
If the member wishes a copy of said member list, this request must be made in writing and the
Corporation may charge a reasonable fee for copying and transmittal of said list to the member,
during the time that the list is made available for inspection.
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Section 16. Proxies.

At any meeting of the members, a member’s vote may be cast in person or by proxy. Such
proxy may be granted by any member to another person (an individual or entity represented by an
individual), or in favor of any other member. Only one proxy will be granted for any one member.

Every proxy and/or authorization for proxy shall be executed or authenticated by the
member or by the member’s attorney-in-fact (the person acting as proxy) and filed with, in writing,
or transmitted via U.S. Mail, courier service, e-mail other Internet communication or as a facsimile
or similar reproduction of a writing executed by a member or attorney-in-fact, with the Secretary
of the Corporation or its designated agent. A proxy is valid only with respect to the specific
meeting for which it is submitted, and for no longer than eleven months from its execution,
transmission or authentication unless a different time period is provided in the proxy application
form.

Unless specified otherwise in the proxy itself and accompanied by an interest, a proxy is
revocable at will, but will only be considered revoked upon receipt by the Executive Director on
behalf of the Secretary of the Corporation via a writing or electronic transmission indicating such
revocation, at or prior to the meeting for which the proxy was submitted, or if the person appointing
the proxy for a meeting attends the meeting and votes in person. A proxy appointment that is
irrevocable under the N.C.N.C.A. is revocable when the interest with which is it coupled is
extinguished.

Section 17. Quorum and Action by Members.

At any meeting of the members, the attendance of five percent (5%) of the votes entitled
to be cast on a matter either by personal attendance or by proxy shall constitute a quorum at such
meeting, and a majority vote of those members or their duly authorized representatives present,
either in person or by proxy, shall be the act of the members, except where otherwise provided by
law or these Bylaws. Once a member is represented for any purpose at a meeting of the members,
the member is deemed present for quorum purposes for the remainder of that meeting or for any
adjournment of that meeting unless a new record date is or must be set for that adjourned meeting.

Any Bylaw amendment to decrease the quorum for any member action may be approved
by the Board of Directors.

Any Bylaw amendment to increase the quorum required for any member action must be
approved by the members entitled to vote on that action.

If a quorum is not present at any duly called meeting of members, a majority of the
members or their duly authorized representatives present may adjourn the meeting, from time to
time, without further notice, for the purpose of acquiring a majority, for a period not to exceed one
hundred twenty (120) days from the original date of the meeting.
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Section 18. Action by Members without a Meeting.

Any action which may be taken at a regular or special meeting of the members may be
taken without a meeting by written ballot or electronic voting pursuant to N.C. Gen. Stat. §55A-
7-08. A member’s written ballot may be in electronic form and delivered by electronic means.

Section 19. Conduct of Meetings.

All meetings of the members shall be called to order and presided over by the President of
the Board of Directors, or, in the President’s absence, by the President-Elect, and in the absence
of the President and the President-Elect, by one of the Vice Presidents, and in the absence of the
President, the President-Elect or a Vice-President, by an Officer elected by the Directors. The
President or other person presiding over a meeting of members will determine the order of business
of the meeting and may appoint a person to serve as parliamentarian at any meeting of the
members. The then current edition of Robert’s Rules of Order shall govern the conduct of all
meetings of the members when not in conflict with these Bylaws, the Articles of Incorporation or
the North Carolina Nonprofit Corporation Act ( N.C.N.C.A).

Section 20. Financial Liabilities of Members.

A member of the Corporation, as such, shall not be personally liable, solely by reason of
being a member, for any debt, obligation or liability of the corporation of any kind or for the acts
of the Corporation.

A member of the Corporation may become liable to the Corporation for dues,
assessments, or fees.

Section 21. Chapter Membership.

Individual SEAA members may elect to organize together in local or regional chapters,
clubs, associations or other such affiliations hereafter referred to as “Chapters.” Such
organizations may utilize the Steel Erectors Association of America name and logo as a part of
their identification, for the purpose of advertising the Chapter and its goals and activities, and for
the purpose of obtaining insurance coverage for activities, subject to the stipulations as defined
in the Membership Manual.

ARTICLE III

Directors

Section 1. Powers and Qualifications.

All powers vested in the Corporation by the North Carolina Nonprofit Corporation Act of
1989, as amended (the “N.C.N.C.A.”) shall be exercised by, or under the authority of, and the
business and affairs of the Corporation shall be managed by, or under the delegated direction of, a
Board of Directors (“Board”). All Directors must be natural persons eighteen (18) years of age or
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older. Voting Directors must also be members in good standing of the Corporation. Ex officio
Directors without a vote, need not be members of the Corporation. The Executive Director and the
General Counsel of the Corporation are ex officio Directors of the Corporation without a vote.

Section 2. Number, Election and Term of Office.

Directors shall be elected by the members at the Members’ Annual Meeting for Election
(an actual meeting) or by electronic ballot. The Board of Directors of the Corporation shall consist
of representatives of each class of voting membership, in the percentages of each class as is
represented by the number of members in good standing as are in each class.

No more than one member representative from any one company may be elected to or may
serve on the Board of Directors at any one time. A company is an entity having its own tax L.D.
number.

The Board of Directors shall have not less than three (3) Directors, and, after July 1, 2025,
not more than nineteen (19) Directors. Prior to June 30, 2025, there may be more than nineteen
(19) Directors finalizing various terms to which they have been elected. Directors shall hold office
until the expiration of the term for which the Director was selected and shall serve until their
successors shall have been duly elected, designated or appointed, and qualified, or until there is a
decrease in the number of Directors, or resignation or removal from office. The range in the size
of the Board of Directors may only be amended or changed from this variable range to a fixed
range by the members.

Voting Directors who are elected, shall serve a three (3) year term, beginning at the
commencement of the fiscal/administrative year following their election. Further, the Board shall
have the authority to stagger and/or alter terms to assure the fulfillment of said expiration
condition.

Directors chosen to fill vacancies shall serve those terms until completion.
The above rules do not apply to the Immediate Past President of the Board of Directors

who will assume an additional one (1) year term after his/her term as President, by appointment,
per Article IV, Section 8 of these Bylaws. Such year may extend his or her term as a Director.

The Corporation’s Executive Director and General Counsel shall serve as ex officio
Directors without a vote on the Board of Directors of the Corporation.

Section 3. Removal of a Director.

The entire Board of Directors or any individual Director may be removed from office by a
two-thirds (2/3) vote of the members of the Corporation with or without cause, at a special meeting
of the members, with notice that the termination of a Director is to be considered at the special
meeting and according to the provisions for a special meeting set forth in Article II, Section 12
and Section 13 and in Article I, Section 7 of these Bylaws herein above. The members may
consider removal of all Directors or any individual Director upon its own merit, upon
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recommendation for such removal from the Board of Directors or upon a court direction as
described in paragraph three (3) of this Article III, Section 3.

A request to the members for removal of a Director may be made, by the Board, pursuant
to a majority vote of Directors at a duly convened special meeting of the Directors, held with notice
that a recommendation for termination of a Director’s position is to be considered at the special
meeting of Directors and pursuant to notice provisions set forth in Article I, Section 7 of these
Bylaws and in this Article III, Section 8 and Section 9.

Upon commencement of a court proceeding by the Corporation or by members entitled to
cast ten percent (10 %) of votes entitled by members to be cast, the superior court of the county
where the Corporation’s principal office, or if the principal office is not in North Carolina, then
the Corporation’s registered office is located may remove a Director if it finds that the Director
engaged in fraudulent or dishonest conduct or gross abuse of authority or discretion with respect
to the Corporation, or a final judgment has been entered finding that the Director has violated a
duty set forth in the N.C.G.S.A at §§ 55A-8-30 through 33, and that removal is in the best interests
of the Corporation.

Section 4. Compensation of Directors.

Directors, as such, shall not receive any salary for their services, but by resolution of the
Board of Directors, but nothing herein shall be construed to preclude any Director from serving
the Corporation in any other capacity and receiving compensation therefor. A Director may be a
salaried officer of the Corporation and the Board may fix the compensation of said Directors.
Matters of compensation for Directors must be in concert with any Conflict of Interest policy
adopted by the Corporation.

Section 5. Resignations and Other Vacancies.

Any Director may resign at any time upon giving notice in record form to the Corporation,
its Board or its President. The resignation will be effective when it is communicated to the
Corporation or at a subsequent time specified in the notice of resignation.

When a vacancy occurs during the term of any Director of the Corporation, for any reason,
the remaining Directors by majority vote, though less than a quorum, or if only one Director
remains, then by that sole Director, may fill that vacancy by selecting a Director to serve for the
balance of the unexpired term.

When a vacancy occurs effective at a future date, the vacancy may be filled before said
vacancy occurs, but the Director filling any future vacancy may not take office unit the vacancy
actually occurs.

The Board of Directors may declare vacant the position of a Director who misses more
than two consecutive meetings of the Board without proper notice to and accepted by the President.
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Directors shall be nominated by the Nominating Committee or by petition as described in
this Article III, Section 13, herein below.

Section 6. Place of Director Meetings, Including Remote Communications.

Meetings of the Directors shall be held anywhere within the domain of the Corporation.

A meeting of the Directors, and participation in such a meeting by any or all Directors may
be in person or by any means of communications by which all Directors participating may
simultaneously hear and be heard by each other during the meeting. A Director participating in a
meeting by such means is deemed to be present in person at the meeting.

Section 7. Board Annual Meeting for Election of Officers and Other Regular Meetings of
the Board of Directors.

One of the regular meetings of the Board of Directors shall be called the Board Annual
Meeting for Election of Officers and shall be held as close as possible to April of each year after
the Member’s Annual Meeting for Election at which new Directors were elected. At the Annual
Meeting for Election of Officers of the Board of Directors, the Directors shall elect Officers from
among the Directors, appoint the Officer known as the Immediate Past President and shall conduct
any business as properly comes before the Board.

In addition, the Board of Directors shall hold not less than three regular meetings per fiscal
year at times and places that may be decided by the Board and communicated to the Board in the
manner set forth in Article I, Section 7 of these Bylaws herein above.

Section 8. Special Meetings of the Board of Directors.

Special meetings of the Board of Directors may be called at any time by the President of
the Board of Directors, upon the written request to the President of the Board of Directors, by any
three Directors, or otherwise under the North Carolina Nonprofit Corporation Act (“N.C.N.C.A.”).
Each such meeting shall be held at such time and place as shall be designated in the notice of the
meeting.

Section 9. Notice of Meetings of the Board of Directors.

Notice, in the manner described in Article I, Section 7 of these Bylaws herein above,
stating the place, date and hour of any Annual or other regular meeting of the Board of Directors
need not be given, but, if given, shall be given in record form prior to the Annual or other regular
or special meeting to every Director prior to said regular meeting and, not less than fifteen (15)
days in advance of the regular or special meeting, unless other notice is mandated by North
Carolina law, by the Articles or by these Bylaws. Notice, when made, shall be given by the
Secretary or other person who may be designated by the Board of Directors to give notice of the
meeting. If the Secretary or other person as may be designated from time to time by Board of
Directors refuses to give notice of a meeting, the person or persons calling the meeting may do so.
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If the meeting is to be held by remote communication as allowed under North Carolina
law, a meeting held in this manner and solely by remote communication, need not be noted as
being held in any particular geographic location, but the fact that the meeting is to be held solely
by remote communication must be documented in any notice of the meeting, along with sufficient
instruction and information on how members may join the meeting remotely.

In the case of a special meeting of the Board, notice must be given and the notice shall
specify the general nature of the business to be transacted at the special meeting. Only subjects as
may be included in the notice of the special meeting may be discussed at that special meeting of
the Board of Directors.

Section 10. Waiver of Notice.

A waiver of notice, in record form, signed by the person or persons entitled to such notice,
whether before or after the date stated therein, and filed with the Secretary shall be deemed
equivalent to the giving of such notice. The business to be transacted at any regular or special
meeting of the Board need not be specified in the notice of waiver of notice of such meeting, unless
specifically required by law or these Bylaws.

Attendance at any meeting of the Board of Directors, shall be a waiver of notice thereof,
except where a person attends a meeting for the express purpose of objecting, promptly upon
arrival, to the holding of the meeting or to transaction of any business, and does not vote for or
assent to action taken at the meeting. Waiver by attendance, in this manner, does not require a
Director to submit a signed waiver.

Section 11. Committees — General.

The Board of Directors may, by resolution or resolutions passed by a majority of the whole
Board, designate one or more standing (permanent) or ad hoc committees of the Board consisting
of at least one (1) Director, as well as Officers and/or other interested persons per committee to act
in an advisory capacity to the whole Board, and, may authorize justifiable expenses for same. All
committee members shall also be members of the Corporation in good standing, with the exception
of those non-voting designees to a committee as the Board deems appropriate to add value or
expertise to the committee work. A Board Director on a committee shall not delegate his or her
entire responsibility to any committee. Such committee or committees shall have such name or
names as may be determined from time to time by resolution adopted by the Board of Directors.
Each such committee serves at the pleasure of the Board and may be disbanded by resolution of
the Board. Standing committees of the Board consist of an Executive Committee, a Nominating
Committee and a Finance Committee. The committees shall keep regular minutes of their
proceedings and report the same to the Board when required. Any committee shall have and may
exercise all of the powers and authority delegated to it by the Board of Directors, except that a
committee shall not:

(1) Authorize distributions;
(11) Recommend to members or approve dissolution, merger or the sale, pledge,
or transfer of all or substantially all of the corporation’s assets;
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(ii1))  Elect, appoint or remove Directors, or fill vacancies on the Board of
Directors or on any of the Committees; or

(iv)  Adopt, amend or repeal the Articles of Incorporation or Bylaws of the
Corporation.

The term “Board of Directors” or “Board,” when used in any provision of these Bylaws
relating to the organization or procedures of or the manner of taking action by the Board of
Directors, shall be construed to include and refer to any executive or other committee of the Board
of Directors. Any provision of these Bylaws or of the N.C.N.C.A. relating or referring to action to
be taken by the Board of Directors or the procedure required therefor shall be satisfied by the
taking of corresponding action by a committee of the Board of Directors to the extent authority to
take the action has been delegated to the committee by the Board of Directors and pursuant to these
Bylaws and under the N.C.N.C.A.

Section 12. Executive Committee, Meetings and Notice of Meetings.

At all times, there shall be an Executive Committee consisting of the following: President,
President-Elect, all Vice President(s), Secretary, Treasurer, and two (2) at-large Directors chosen
by the President. The President of the Board of Directors shall act as the Chair of the Executive
Committee. The Executive Committee shall have the powers expressly delegated to it by the Board
of Directors. The Executive Director of the Corporation shall be an ex officio member of the
Executive Committee without a vote and all other members of the Executive Committee shall be
voting members of the Board of Directors. The Executive Committee shall have the power to act
as the Board of Directors between meetings of the Board of Directors, including the power to
review membership applications. Any action taken by the Executive Committee shall be reported
to the Board of Directors.

Meetings of the Executive Committee may be called by the Chair of the Executive
Committee and notice of the meeting shall be given in the manner prescribed in Article I, Section
7 of these Bylaws herein above and according to the notice provisions for regular meetings of the
Board of Directors as outlined in Article IIlI, Section 9 of these Bylaws herein above, except that
two (2) days advance notice of the meeting shall be provided to Executive Committee members.
Such notice may but is not required to specify the purpose for which the meeting is called. The
order of business of the meeting shall be determined by the Chair of the Executive Committee.

Section 13. Nominating Committee and Nominations.

At all times, there shall be a Nominating Committee of the Board of Directors comprised
of at least the Immediate Past-President, the President and three (3) other non-officer Directors,
appointed by the President and approved by the full Board of Directors. The Executive Director of
the Corporation shall be an ex officio member of the Nominating Committee without a vote. The
Immediate Past-President of the Board of Directors shall chair the Nominating Committee.

Thirty (30) days prior to the time of the Member’s Annual Meeting for Election, the
Nominating Committee shall submit to the Board of Directors of the Corporation a slate of
nominees for Director positions. The Nominating Committee shall create the slate of nominees
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according to their perception of the needs of the Corporation and with the addition of Nominees
by Petition. Nominees by Petition are those that are made, in record fashion, by petition of the
members to the Nominating Committee, endorsed with the names of no less than (10) members of
the Corporation. Such nominations by petition must be received by the Chair of the Nominating
Committee in time to be added to the slate of potential nominees for open Director positions to be
sent to the Board of Directors thirty (30) days in advance of the Member’s Annual Meeting for
Election. Those nominees added to the slate by petition, will have the notation, “nominated by
petition” next to their name. In presenting the slate of nominees to the Board, the Nominating
Committee shall certify that it has acquired the prior acceptance, in record form, of all candidates
appearing on the slate.

The Board shall approve the slate of candidates by majority vote at a duly organized
meeting of the Board of Directors and the Secretary shall submit the approved slate in the form of
a ballot to the voting members in good standing for their vote on electing Directors at their
upcoming Annual Meeting for Election, no later than fifteen (15) days in advance of the Member’s
Annual Meeting for Election. An acceptable proxy form shall, at the same time, also be sent to the
voting members in good standing. The ballot and proxy form will be delivered to the members
according to Article I, Section 7 of these Bylaws herein above.

After the Member’s Annual Meeting for Election and before the Board’s Annual Meeting
for Election of Officers, the Nominating Committee shall meet and prepare a slate of Officer
candidates for consideration by the Board of Directors at their Board’s Annual Meeting for
Election of Officers. This slate of Officer candidates will be delivered to the Board of Directors in
advance of the Board’s Annual Meeting for Election of Officers.

Section 14. Finance Committee.

There shall be a Finance Committee of the Board of Directors comprised of at least the
Treasurer of the Board of Directors, and at least one (1) non-officer Board Director, and one (1) to
three (3) other persons. There shall, at all times, be a minimum of three (3) members of the Finance
Committee but no more than five (5). The Treasurer shall serve as the Chair of the Finance
Committee and the Executive Director of the Corporation shall be an ex officio member of the
Finance Committee without a vote.

Although the entire Board of Directors carries fiduciary responsibility for the Corporation,
the Finance Committee serves a leadership role in this area. The role of the Finance Committee is
to ensure general financial oversight for the Corporation. The Finance Committee will specifically
provide oversight for the Corporation’s budgeting, financial planning and money management,
financial goal setting, financial reporting and monitoring, (including reporting to the Board of
Directors), the development of internal controls and accountability policies and the setting of
criteria for the choice of contractors in any area of finance administration, including audit, as
needed. The Finance Committee may set the criteria for, establish and manage one or more
subcommittees in order to accomplish its objectives.
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Section 15. Quorum and Action by Directors.

A majority of the whole number of those who are at the time the Directors of the
Corporation shall be necessary to constitute a quorum for the transaction of business and the acts
of a majority of the Directors present and voting at a meeting at which a quorum is present shall
be the acts of the Board of Directors, unless otherwise mandated by these Bylaws, the Articles of
Incorporation or the N.C.N.C.A.

Section 16. Action by the Board of Directors without a Meeting.

Any action which may be taken at a meeting of the Board of Directors may be taken without
having a meeting if a unanimous vote on the action in writing, setting forth the action so taken,
shall be signed, as record consents, by a/l of the persons who would be entitled to vote upon such
action at a meeting, and filed with the Secretary of the Board of Directors to be kept as part of the
Corporation’s records. The consents shall be filed before or after the action taken, and shall
describe the action. Such consents shall be filed in the minutes or other corporate records reflecting
the corporate action.

Section 17. Presiding Officer and Order of Business.

All meetings of the Board of Directors shall be called to order and presided over by the
President of the Board of Directors and in that person’s absence, by the President-Elect, and in the
absence of the President and the President-Elect, by a Vice President, and in the absence of the
President, the President-Elect or a Vice-President, by an Officer elected by the Directors. The
President or other person presiding over a meeting of Directors may appoint a person to serve as
parliamentarian at any meeting of the Directors. The then current edition of Robert’s Rules of
Order shall govern the conduct of all meetings of the Directors when not in conflict with these
Bylaws, the Articles or the N.C.N.C.A.

Section 18. Contracts and Loans.

The Board of Directors may authorize any Officer or agent to enter into a contract, a
contract for a loan, an evidence of indebtedness, or to execute and deliver any instrument in the
name of and on behalf of the Corporation, and such authority may be general or confined to specific
instances. Additionally, no loan shall be contracted on behalf of the Corporation and no evidence
of indebtedness shall be issued in the name of the Corporation unless authorized by resolution of
the Board of Directors. Unless otherwise authorized by the Board of Directors, all contracts, leases,
deeds, deeds of trust, mortgages, and all other documents requiring the seal of the Corporation
shall be executed for and on behalf of the Corporation by the authorized officer and the corporate
logo and appropriate signatures as an approximation of a physical corporate seal ,as required, shall
be affixed to such documents by such person or at his or her direction, all of which shall be attested
by the Secretary.

Section 19. Checks, Drafts and Other Documents.

All checks, drafts or other orders for the payment of money issued in the name of the
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Corporation shall be signed by an Officer or agent of the Corporation and in such manner
provided in these Bylaws or in any policy or procedure on the matter as shall from time to time
be determined by resolution of the Board of Directors.

Section 20. Deposits.

Funds of the Corporation shall be deposited from time to time to the credit of the
Corporation in such depositories as provided in these Bylaws and/or by any policy or procedure
on the matter as may be determined by the Corporation.

Section 21. Standard of Care and Justifiable Reliance.

A Director of the Corporation shall stand in a fiduciary relation to the Corporation and shall
perform his or her duties as a Director, including his or her duties as a member of any committee
of the Board upon which he or she may serve, in good faith, in a manner that he or she reasonably
believes to be in the best interests of the Corporation and with such care, as a person of ordinary
prudence in a like position would use under similar circumstances. In performing his or her duties,
a Director may rely in good faith upon information, opinions, reports or statements, including
financial statements and other financial data, prepared or presented by (i) one or more Officers or
employees of the Corporation who the Director reasonably believes to be reliable and competent
in the matters presented, or (ii) legal counsel, public accountants or other persons as to matters
which the Director reasonably believes to be within the professional or expert competence of such
person, or (iii) a committee of the Board of Directors upon which the Director does not serve,
which committee the Director reasonably believes to merit confidence. A Director shall not be
entitled to the benefit of such persons or committees, however, if such Director has knowledge
concerning a matter which would cause his reliance on any of the foregoing to be unwarranted.

A Director who performs his or her duties in compliance with the standard of care outlined
in this Article III, Section 21 is not liable for action taken as a Director, or for any failure to take
action.

A Director is not deemed to be a trustee with respect to the Corporation or with respect to
any property held or administered by the Corporation, including without limit, property that may
be subject to restrictions imposed by the donor or transferor of such property.

A Director’s personal liability for monetary damages for breach of a duty as a Director may
be limited or eliminated only to the extent provided in the N.C.N.C.A. or permitted in the Articles
of Incorporation of the Corporation, as filed and/or amended pursuant to the N.C.N.C.A.

Section 22. Limitation of Personal Liability of Directors or Officers (Immunity).

To the fullest extent that the laws of the Commonwealth of North Carolina, as in effect on
the date of the adoption of this Section 22 or as such laws are thereafter amended, permit
elimination or limitation of the liability of Directors, a Director or Officer of the Corporation shall
be individually immune from civil liability for monetary damages, except to the extent covered by
insurance, for any action taken, or any failure to take any action, as a Director or Officer, except

18
SEAA.Bylaws.6.27.22



where such person: (1) is compensated for his or her services beyond reimbursement for expenses;
(2) was not acting within the scope of his or her official duties; (3) was not acting in good faith;
(4) committed gross negligence or willful or wanton misconduct that resulted in damage or injury;
(5) derived an improper personal financial benefit from the transaction; incurred the liability from
the operation of a motor vehicle; or is a defendant in an action brought under the N.C.N.C.A. for
unlawful loans or distribution.

Any such immunity may be limited or eliminated by a provision in the Articles of
Incorporation of the Corporation, shall operate prospectively only with respect to actions or
omissions occurring on or after the effective date of such provision in the Articles.

The immunity described in this Section 22 is personal to Directors and Officers and does
not provide immunity to the Corporation against liability for the acts or omissions of its Directors
of Officers.

A Director may be entitled to indemnification against liability and expenses pursuant to
Article VII, of these Bylaws herein below.

ARTICLE IV

Officers
Section 1. Officers.

The Directors at their Annual Board Meeting for Election of Officers shall elect a President,
a President-Elect, a Vice President for Industry Members from among Industry members, a Vice
President for Associate Members from among Associate and General members, a Secretary and a
Treasurer and may elect other Officers and Assistant Officers, if any, as the Board may deem
appropriate. At the Board’s Annual Meeting for Election of Officers, the person who is ending his
or her tenure as President of the Board of Directors will step into the role of Immediate Past-
President by appointment. The Nominating Committee of the Board of Directors will present a
slate of Officer candidates to the Board according to the timetable set out in Article IIl. Section
13 of these Bylaws. No Officer may act in more than one capacity where action of two or more
Officers is required and no person shall act as Secretary and Treasurer at the same time.

The Officers must be Directors and also members in good standing of the Corporation.

Section 2. Election of Officers.

Beginning at the start of the fiscal/administrative year of 2023-2024, any open Officer
positions of the Corporation, with the exception of the position of Immediate Past-President, which
will be filled by appointment, shall be filled by an election held by the Board of Directors at their
first meeting of the fiscal year, (to be known as the Board’s Annual meeting for Election of
Officers), and as soon as possible after Member’s Annual Meeting at which Directors are elected.
The Annual meeting of Directors shall be for the purpose of electing Officers and for any business
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that may properly come before the Board.

In 2023, any current Officer previously elected and serving a term to end in 2024 or 2025,
shall resign from that position effective June 30, 2023, and, if desired, shall place his or her name
on the ballot for re-election to a one-year term beginning in July, 2023 by notifying the Chairperson
of the Nominating Committee.

Nominations for Officer positions may also be accepted from the floor at the Board’s
Annual Meeting for Election.

Voting for Officers may proceed in any manner decided upon by the Board of Directors.
Upon conclusion of all nominations and completion of votes thereon, the ballots shall be tallied by
the Corporation’s Executive Director and one Director as designated by the President of the Board
of Directors, and the results of the election for Officers announced.

Section 3. Terms of Office.

An Officer shall serve his or her term or until his or her earlier resignation, death,
disqualification or removal from office. Officers shall serve a one (1) year term of office and
may be re-elected for consecutive terms.

Section 4. Resignations and Removal from Office.

Any Officer or Assistant Officer may resign at any time by communicating said resignation
to the Board of Directors. The resignation shall be effective when communicated or at such
subsequent time as may be specified in the notice of resignation.

Any officer or agent elected or appointed by the Board may be removed by the Board, with
or without cause and whenever in its judgment the best interests of the Corporation will be served
thereby; but such removal shall be without prejudice to the contract rights, if any, of the person so
removed. The vote to remove an Officer may only be accomplished by a two-thirds (2/3) vote by
all of the other Directors eligible to vote.

Section 5. Vacancies.

A vacancy in any office because of resignation, death, removal, disqualification, removal
from office or otherwise, may be filled by a majority vote of the Board for the unexpired portion
of the term.

In the case of any vacancy occurring in an office, the President of the Board shall direct the
Nominating Committee, as defined in Article I1I, Section 13 of these Bylaws, to present its
recommendation to the Board for the required vote. A vacancy must be filled within six months of
receipt of vacancy notice by the Board.

The above rules do not apply to a vacancy in the office of Immediate Past-President. In case
of such vacancy, the President may appoint any past president of the Corporation to serve in the
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role of Immediate Past-President for the remainder of the vacated term. If no past president
assumes this role, the position may remain vacant until the next election of officers.

Section 6. Standards of Conduct for Officers.

An Officer of the Corporation with discretionary authority shall discharge his or her duties
under that authority in good faith, in a manner that he or she reasonably believes to be in the best
interests of the Corporation and with such care, as a person of ordinary prudence in a like position
would use under similar circumstances. In discharging his or her duties, an Officer may rely in
good faith upon information, opinions, reports or statements, including financial statements and
other financial data, prepared or presented by (i) one or more Officers or employees of the
Corporation who the Officer reasonably believes to be reliable and competent in the matters
presented, or (ii) legal counsel, public accountants or other persons as to matters which the Officer
reasonably believes to be within the professional or expert competence of such person. An Officer
shall not be entitled to the benefit of such persons or committees, however, if such Officer has
knowledge concerning a matter which would cause his reliance on any of the foregoing to be
unwarranted.

An Officer who performs his or her duties in compliance with the standard of care outlined
in this Article IV, Section 6 is not liable for action taken as an Officer, or for any failure to take
action.

Section 7. President.

The President of the Board of Directors shall, in general, perform all duties incident to the
office of President and all other duties as may be prescribed by the Board from time to time, of the
Board and shall be a member ex officio, with a vote, of all other standing committees of
management appointed by the Board. Any member in good standing may be elected as President.

The President shall preside at all meetings of the members and the Board. The President
shall sign, or may authorize the Corporation Executive Director or Secretary to sign any deeds,

mortgages, bonds, contracts, or other instruments which the Board has authorized to be executed.

Section 8. Immediate Past-President.

The immediate presiding Past President shall, by appointment, serve a term as the
Immediate Past President after his or her term as President of the Corporation, and, from time to
time, may be assigned other duties by the President or the Board. The Immediate Past-President
shall serve as Chair of the Nominating Committee.

Section 9. President-Elect.

In the absence of the President, or in the event of his/her inability or refusal to act, a
President-Elect, or, in the event of his/her inability or refusal to act, a Vice-President shall perform
the duties of President, and when so acting, shall have all the powers of and be subject to all of the
restrictions upon the President. The President-Elect shall perform such other duties as, from time
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to time, may be assigned by the President or the Board of Directors.

Section 10. Vice President(s).

Any Vice-President shall have such powers and perform such duties as the President may
from time to time delegate to the Vice President.

In the absence of the President or in the event of his or her inability or refusal to act, the
President-Elect shall perform the duties of President. In the absence of the President and President-
Elect or in the event of his or her inability or refusal to act, any one Vice President shall perform
the duties of President. Any such person, and when so acting as President, shall have all the powers
of and be subject to all of the restrictions upon the President. The Vice President shall perform
such other duties as, from time to time, may be assigned by the President or the Board.

There shall be a Vice President for Industry selected from among those Directors who are
Industry Members.

There shall be a Vice President for Associate/General Members selected from among those
Directors who are Associate Members and General Members.

Section 11. Secretary.

The Secretary shall perform, or cause to be performed, the following duties:

Attend all meetings of the Board of Directors and of the members of the Corporation;
maintain all corporate records and books of the Corporation, including the minutes of the meetings
of members, the Board, the Executive Committee, and of all committees in one or more books
provided for that purpose; see that all notices are duly given in accordance with the provisions of
these Bylaws or as required by law; be custodian of the corporate records and shall see that the
Corporate logo and appropriate signatures as an approximation of a physical corporate seal ,as
required, are affixed to appropriate documents, the execution of which, on behalf of the
Corporation are duly authorized in accordance with the provisions of these Bylaws; attest to the
resolutions of the Corporation; attest the signature or certify the incumbency or signature of any
Officer of the Corporation; keep a register of the post office address and/or electronic record
address of each member which shall be furnished by such member, and in general perform all
duties incident to the Office of Secretary and such other duties as, from time to time, may be
assigned to him or her by the President or the Board.

Section 12. Treasurer.

If the Board of Directors directs by resolution, the Treasurer shall give a bond for the
faithful discharge of his/her duties in such form and with such sureties as the Board shall
determine, the cost of which shall be paid by the Corporation. He/She shall oversee and account
for all funds and securities of the Corporation; receive and give receipt for monies due and payable
to the Corporation from any source whatsoever and deposit all such monies in the name and to the
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credit of the Corporation in such banks, trust companies or other depositories as shall be selected
in accordance with the provisions of these Bylaws. He/She shall oversee and account for the
disbursement of the money of the Corporation by checks or vouchers. He/She shall keep complete
and accurate accounts of the finances of the Corporation through generally accepted accounting
principles, and he/she shall cause a true statement of the Corporation's assets and liabilities as of
the close of each fiscal year and of the results of its operations for such fiscal year, per generally
accepted accounting principles, to be made and filed at the registered or principal office of the
Corporation within four months after the end of the fiscal year. The statement so filed shall be
kept available for inspection by any member for a period of three (3) years and the Treasurer shall
mail or otherwise deliver a copy of the latest statement to any member so requesting the statement.
The Treasurer shall, in general, perform all the duties incident to the office of Treasurer and such
other duties as, from time to time, may be assigned to him by the President or the Board.

Section 13. Other Officers and/or Assistant Officers.

Any Other Officer or Assistant Officer elected by and authorized by the Board of Directors
shall perform such duties as may be delegated to him or her by the officer to whom he/she is an
assistant, and in the absence or disability of such Officer may perform the duties of and exercise
the powers of that office. In addition, that Other Officer or Assistant Officer shall, in general,
perform such other duties as may be assigned to them by the President or the Board of Directors.

ARTICLE V

Disqualification

Section 1. Disqualification of Officers or Directors.

Officers or Directors of the Corporation who cease for any reason whatsoever to be
members of the Corporation, or who cease to be eligible for membership in the Corporation in any
membership classification, defined in these Bylaws, which cannot be cured within a reasonable
time, shall thereupon no longer hold such office in the Corporation.

ARTICLE VI

Section 1. Corporation Executive Director.

The Board of Directors, in general, will set policy for the Corporation and may delegate
the carrying out of policy and the everyday conduct of the business of the Corporation to the
Executive Director, with authorities and responsibilities as the Board shall grant in a position
description. The Executive Director shall be hired by the Board and shall report to the Board of
Directors.
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In general, the Executive Director shall manage the Corporation office, have the power to
select management staff and shall conduct all of the business of the Corporation, subject to the
direction of the Board of Directors.

Alternatively, the Board can employ a management firm instead of an employed Executive
Director. The management firm shall provide an Executive Director who is subject to Board

approval.

Section 2. Compensation.

The Board of Directors shall review acceptable parameters for compensation and shall set
reasonable compensation for the Executive Director or for the management firm, supplying the
function of Executive Director.

ARTICLE VII

Indemnification of Directors, Officers and Emplovees

Section 1. Indemnification.

Any person who at any time serves or has served as a Director, Officer, employee or agent
of the Corporation, or in such capacity at the request of the Corporation for any other corporation,
partnership, joint venture, trust or other enterprise, shall have a right to be indemnified by the
Corporation to the fullest extent permitted by law against liability and expenses in any proceeding
arising out of their status as such or their activities in any of the foregoing capacities as follows:

(A) reasonable expenses, including attorney's fees, actually and necessarily incurred by
him/her in connection with any threatened, pending or completed action, suit or proceedings,
whether civil, criminal, administrative or investigative, and whether or not brought by or on
behalf of the Corporation, seeking to hold him/her liable by reason of fact that he/she is or was
acting in such capacity, and

(B) reasonable payments made by him/her in satisfaction of any judgment, money
decree, fine, penalty or settlement for which he/she may have become liable in any such action,
suit or proceeding; provided, however, that the Corporation shall not indemnify or agree to
indemnify a person against liability or expenses the person may incur on account of activities
which were at the time taken, known, or believed by the person to be clearly in conflict with
the best interests of the Corporation or if the person received an improper personal benefit,
(even if not related to his or her action in an official capacity for the Corporation if adjudged
liable for receiving an improper personal benefit), or if in connection with a proceeding by or
in the right of the Corporation, the Director was adjudged liable to the Corporation; and
provided, further in the case of a Director seeking indemnification, that the Director: (i)
conducted him/herself in good faith; (ii) reasonably believed that in the case of conduct in his
or her official capacity with the Corporation, that the conduct was in the Corporation’s best
interests; and, (ii1) in the case of a criminal proceeding, had no reason to believe that his or her
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conduct was unlawful.

The Board of Directors shall indemnify a Director against reasonable expenses actually
incurred by the Director in connection with the proceeding who was wholly successful, on the
merits or otherwise in the defense of proceedings to which the Director was a party because he/she
is or was a Director of the Corporation.

The Board of Directors of the Corporation shall take all such action as may be necessary
and appropriate for the Corporation to pay the indemnification required by these Bylaws,
including, without limitation, to the extent needed, making a good faith evaluation of the manner
in which the claimant for indemnity acted and of the reasonable amount of indemnity due him/her
and giving notice to the members of the Corporation before the notice of the next meeting of the
members. If it is not possible for the Board of Directors to make a determination using the above
methodology, other methods as are allowable under the N.C.N.C.A. may be utilized.

Any person who at any time after the adoption of these Bylaws serves or has served in any
of the aforesaid capacities for or on behalf of the Corporation shall be deemed to be doing or to
have done so in reliance upon, and as consideration for, the right of indemnification provided
herein and with the caveats and exceptions provided herein. Such right shall inure to the benefit of
the legal representatives of any such person and shall not be exclusive of any other rights to which
such person may be entitled apart from the provision of these Bylaws.

Section 2. Advancement of Expenses.

Expenses incurred in defending a civil or criminal action, suit or proceeding may be paid by the
Corporation in advance of the final disposition of such action, suit or proceeding upon receipt of
an undertaking by or on behalf of the Director, Officer, employee or agent to repay such amount
if it shall ultimately be determined that such person is not entitled to be indemnified by the
Corporation pursuant to this Article VII.

Section 3. Court Ordered Indemnification.

A Director of a Corporation who a party to a proceeding may apply for indemnification to
the court conducting the proceeding or to another court of competent jurisdiction.

Section 4. Bonds.

The Board of Directors may by resolution require any Director, Officer, agent, or employee
of the Corporation to give bond to the Corporation, with sufficient sureties, conditioned on the
faithful performance of the duties of his/her respective office or position, and to comply with such
other conditions as may from time to time be required by the Board of Directors.
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Section 5. Additional Indemnification and Insurance.

The Corporation shall obtain for its Directors, Officers, agents and employees all necessary
insurance and Errors and Omissions coverage in order to provide further indemnification against
liability and expenses in any proceeding arising out of their status as such or their activities in any
of the foregoing capacities and may proceed with such further indemnification, provided, however,
that the Corporation shall not indemnify or agree to indemnify a person against liability or
expenses the person may incur on account of activities which were at the time taken, known, or
believed by the person to be clearly in conflict with the best interests of the Corporation or if the
person received an improper personal benefit.

The Corporation may also purchase and maintain insurance on behalf of an individual who
is or was a Director, Officer, employee, or agent of the Corporation or who, while a Director,
Officer, partner, trustee or agent of another foreign or domestic corporation, partnership, joint
venture, trust, employee benefit plan, or other enterprise, against liability asserted against or
incurred by him or her in that capacity or arising from his or her status as Director, Officer,
employee or agent.

ARTICLE VIII

Amendments to Bylaws

Section 1. Amendments to Bylaws.

Unless otherwise mandated by the N.C.N.C.A. or the Articles of Incorporation, the Board
of Directors may amend the Bylaws of the Corporation by a vote of a majority of all Directors in
office at a duly organized meeting of the Board of Directors, with quorum, subject to final approval
by the members.

Any meeting of the Directors for the purpose of adopting, changing or repealing these
Bylaws for final recommendation to the Board of Directors shall be preceded by the giving of
thirty (30) days’ advance record notice to each Director, stating that the purpose or one of the
purposes of the meeting is to consider amended Bylaws. Such notice shall contain or include a
copy or summary of the amendments or state the general nature of the amendments.

Any recommendation to the members by the Board of Directors for the purpose of securing
the final adoption, change or repeal of these Bylaws shall be accompanied by a copy or summary
of the amendments or general nature of the amendments and such communication will be sent to
the members with thirty (30) days advance notice.

Amendments to theses Bylaws to be adopted shall be approved by written consent or
written ballot from the members entitled to vote thereon by two-thirds of the votes cast or a
majority of the votes entitled to be cast on the amendment, whichever is less.

Amendments to theses Bylaws shall take effect when adopted by the members unless some other
date is otherwise provided in the resolution effecting the change.
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Signature and Certification Page

These Amended and Restated Bylaws were approved for recommendation to the members at a
meeting of the Directors held on _,2022, to be effective on

, Secretary, Board of Directors

These Amended and Restated Bylaws were approved and adopted by the members on
, 2022, to be effective on .

, Secretary, Board of Directors
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Appendix F.

Branding Privileges and Rules for SEAA Members

l. Branding Privileges

As a Member in Good Standing of Steel Erectors Association of America, Inc. (SEAA), you may have
the right and privilege to print and otherwise use the current SEAA name, logo seal, and associated
colors and fonts, (the “SEAA Brands”), with propriety and only when the SEAA brands are preceded
by the words, “Member Of”. The SEAA Brands may be applied only to the normal items used in
Member business, such as letterheads, invoices, business cards, literature and advertising. Any other
uses of the SEAA Brands are to be approved by SEAA in writing, in advance.

1. SEAA Brands

A. Names:
MEMBER OF STEEL ERECTORS ASSOCIATION OF AMERICA
MEMBER OF SEAA

[Notes: Any other reference to the Member’s Affiliation with SEAA, used in conjunction with
the term, “Member Of” is prohibited. The use of S.E.A.A. is prohibited.]

B. Tagline/Slogan
Representing the Common Interest of those Engaged in Building with Steel

C. Logo/Seal

1. The current logo/seal shown below, instituted in 2017 is to be used. All Members using
any earlier or older SEAA logo/seal should replace it with the 2017 logo/seal.

Former Logo / CEASE USE



2.

3.

4.

Current alternate logos/seal for use in emails and websites is shown below.

Member of

. PROUD MEMBER
@- STEEL ERECTORS
ASSOCIATIONoFAMERICA

Color Palettes for Logos/Seals in C. 1 and C. 2 above

Logo Calor Palette

SEMA dark blus

WY 100584734520

RzE: 37/46/104

Websafe Hexadacimal: 262685
PhE: 2880

SEAA dark red
ChYR: 181 00/100/40
RGH: 18632737

Weabsafe Hexadacimal: ba2025
PMS: TB21C

SEAA rich black (when usad in larga area)
CWYK: 60/40/20/10
RGE: 0V

Wabsale Hexadacimal: 000000
PME: Meutral Black C

Logo Fonts for Logos/Seals in C. 1 and C. 2 above

STEEL ERECTORS uses

Helvetica Neue LT Std 107 Extra Black Condensed - ALL CAPS

Association of America uses
Helvetica Neue LT Std 87 Heavy Condensed

Alternate Logos/Seals

Alternate formats of the current SEAA logo/seals are permitted in circumstances

where the Seal version (circular logo) is not well accommodated due to

dimensions or size of the finished product. For example, the horizontal version might be
used on pens or horizontal banners.

The horizontal logo, with or without icon, may be used in print or digital
formats as an alternative for better readability. An example of this is the
SEAA website header.

When appropriate, the logo seal may be used as a watermark in a
background image, but it is important, in this case, that the solid black or white



version of this logo is used. Transparency may be adjusted within the
page layout program.

| Current Horizontal Logo with Icon

o= STEEL ERECTORS
ASSOCIATIONorAMERICA

Current Horizontal Logo with lcon

ii. Current Horizontal Logo without Icon

STEEL ERECTORS
ASSOCIATIONOFAMERICA

Current Horizontal Logo without lcon

iii. Current Horizontal Logo White Top

Current Horizontal Logo White Top
iv. Current Horizontal Logo All White

STEEL ERECTORS
ASSOCIATIONOFAMERICA

Current Horizontal Logo All White
v. Seal Logo Watermark

Seal Logo Watermark
White at 50% transparency



vi. Seal Logo Icon Only

Seal Logo lcon Only

6. Color Palates for Alternate Logs/Seals in C. 5. i. — vii. above

Same as above.
7. Logo Fonts for Alternate Logos/Seals in C. 5 above

STEEL ERECTORS uses

Helvetica Neue LT Std 107 Extra Black Condensed

Association of America uses
Helvetica Neue LT Std 87 Heavy Condensed

8. Logo Positioning Guidelines
The logo should have a margin of clear space on all sides, indicated by
the dashed line on the images here. Use this as a reference if an invisible
border is not included in the file when you place the image. As a rule of
thumb, the free space surrounding the logo should equal the height of
one line of the logo text, as indicated with arrows on the left.
All other design elements, including the edge of the page, must remain
clear of this space. Also be sure that the background of the seal within
the outline is always white.

| g STEEL ERECTORS. ,
ASSOCIATIONcFAMERICA Il

Fr—— - - - - — = — - — — — 1

' STEEL ERECTORS |
| ASSOCIATIONoFrAMERICA |



Bitmap images, such as .jpg or .png, will have a set border on all sides.
Vector images, such as .eps or .ai, may not have a border included, in
which case, a reasonable margin of space should be allotted on all sides
of the image.

Do not change spacing, alignment or relative locations of the design
elements.

Never stretch or distort or change the proportions of the logo. You may
resize as needed but must retain all proportions.

9. Special logos/seals

SEAA Logos and Seals, as for SEAA Ironworker and Apprenticeship Programs will be
administered, as needed and appropriate by SEAA under special and separate
agreements with the Member.

Other Rules and Information for Members Using SEAA Brands
A. In order for you to use the SEAA Brands, your membership in must be current, in good
standing and not terminated or suspended .

B. By making full and complete application for SEAA membership, paying initial and
renewal dues and otherwise maintaining your status as a Member in Good Standing of
SEAA, your privilege to use the SEAA Brands continues. If you fail to pay dues, renew
your membership or otherwise fail to be a Member in Good Standing of SEAA, you must
stop using the SEAA Brands.

C. You may not alter or create derivative images of the SEAA Brands other than as
described in this Branding Privileges and Rules for SEAA Members document.

D. SEAA may change these Branding Privileges and Rules for Members at any time.

E. If you use the SEAA Brands other than as provided in this Branding Privileges and Rules
for SEAA Members document, SEAA has the right to stop you from using the SEAA
Brands.

F. Inthe event that a Member conducts business under more than one firm name, use of
the SEAA Brands is limited to the firm name under which SEAA membership was
granted.

, Date of Last Update
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Steel Erectors Association of America
Marketing Committee

Role of the Committee

Oversees Association marketing, media relations, and internal and external communications. Activities
include strategic messaging, maintaining integrity of the SEAA brand, assisting other committees with
communication to membership and industry at large, and developing content for and proofing
newsletters, social media, magazine, and advertising or other marketing materials.

Structure of the Committee
The Marketing Committee will consist of 12 members. (See Exhibit A) These members shall include:

e At least 1 member representing Suppliers/Manufacturers, Specialty Services, or Services
e Atleast 1 member representing Erectors, Fabricators, or General Contractors

e At least 1 member representing the Safety & Education Committee

o All members can come from any member company in good standing

e At least 1 member will also be a Director on the Board of Directors of SEAA

Leadership

e Board of Directors elects a Committee Chairperson for a 3-year term. This person does not have
to be a current board member, but we suggest initially all chairs be board members.

e The Chairperson selects a vice chair to serve for the same 3-year term. This can be anyone on
the committee.

e These two people select and appoint remaining committee members to fill the number of
positions needed.

Expectations of Leaders

e Chairperson will lead committee meetings. In the absence of the chairperson, the vice chair will
lead committee meetings.



e Whoever is leading the committee meetings is responsible maintaining a regular call schedule
with members. Leaders should provide an agenda in advance of the committee call to all
members.

e The leader or someone assigned by the leader is responsible for maintaining minutes of the
meetings.

e The leader or someone assigned by the leader is responsible for maintaining attendance
records.

e The Chairperson must provide a written report to the Board of Directors prior to each quarterly
board meeting. The written report should contain a summary of activities for the quarter and
recommendations for action that require board approval.

e Committee budgets TBD by Finance Committee. (See Exhibit C)

e Either the Chairperson or the Vice Chair must be available to present the Committee’s report to
the Board of Directors either in person or via teleconference at the quarterly Board of Director’s
meetings.

e The committee leaders are encouraged to attend in person at least two board of directors
meetings per year.

Members

e Size of Committee: Determined by the needs of the committee and by the Chair and Vice Chair.
See suggestions below.

e Makeup of Committee: Must include at least 1 member representing Suppliers/Manufacturers,
Specialty Services, or Services and 1 member representing Erectors, Fabricators, or General
Contractors. All members can come from any member company that is in good standing.

e |nitially, members should be assigned to 1-, 2-, or 3-year terms so that membership rotates with
a third rolling off each year. Terms are from April to April. Every year after the initial year
member terms are for 3 years.

Expectations of Members

e Members may miss up to two regularly scheduled meetings (See Exhibit B) before they will be
put on notice. Notice will be given via email and/or telephone call by the Chairperson. If the
member misses a third meeting, the Chair and Vice Chair can choose to replace that committee
member, effective immediately.

e Members are expected to complete tasks as assigned by the leaders.
e Members are encouraged to attend in person at least one board of directors meeting per year.

Solicitation of Members

e Every year, a campaign call for committee members will take place from October to December.
The Chair and Vice Chair of each committee will select and appoint new members following
January Board Meeting for those positions that will be vacated in April.



Activities of the Committee

Connector Magazine

e Annually assist with development of Editorial Calendar topics and identifying potential authors.
e Quarterly provide review of magazine prior to publication for safety, content accuracy, and
appropriateness.

e As needed provide SMEs to evaluate appropriateness of content for the steel erector audience.

Newsletters

e  6x per year review proof of Connector eNews.

e  6x per year review proof of Safety Flash eNews following initial review made by Safety
Committee.

e As needed provide SMEs to evaluate appropriateness of content for the steel erector audience.

e Annually work with Safety Committee to identify 6 topics to be developed for the next year.

Email Marketing

e Provide coordination with other committees to identify information that needs to be
communicated internally (members) and externally (prospective members). Examples include
promotion of various awards deadlines, Job Board, Golf Tournament, etc.

e Proof content as needed.

Social Media

e Provide coordination with other committees to identify information that needs to be
communicated.

e Provide direction on content and monitor posts.

e Encourage member engagement.

Special Projects

e Website Refresh
e Database and list development
e  Marketing materials



Steel Erectors Association of America
Events Committee

Role of the Committee

Oversees planning, facilitation, and execution of various events, including Convention & Trade Show,
Golf Tournaments, Board Meetings, Meet & Greet Meetings, Education Programming, and other in-
person or virtual activities. Events Committee works closely with Awards, Finance, Long Range,
Membership, and Marketing Committees. Several of the activities overseen by Events are directly
related to providing member benefits and revenue for the association. Tasks are divided among
subcommittees. In addition to call-in meetings, committee participation requires additional travel to vet
venues and attendance at various in-person events.

Structure of the Committee
The Events Committee will consist of up to 20 members. (See Exhibit A) These members shall include:

e At least 1 member representing Suppliers/Manufacturers, Specialty Services, or Services
e Atleast 1 member representing Erectors, Fabricators, or General Contractors

e All members can come from any member company in good standing

o Atleast 1 member will also be a Director on the Board of Directors of SEAA

Leadership

e Board of Directors elects a Committee Chairperson for a 3-year term. This person does not have
to be a current board member, but we suggest initially all chairs be board members.

e The Chairperson selects a vice chair to serve for the same 3-year term. This can be anyone on
the committee.

e These two people select and appoint remaining committee members to fill the number of
positions needed.

Expectations of Leaders

e Chairperson will lead committee meetings. In the absence of the chairperson, the vice chair will
lead committee meetings.



e  Whoever is leading the committee meetings is responsible maintaining a regular call schedule
with members. Leaders should provide an agenda in advance of the committee call to all
members.

e The leader or someone assigned by the leader is responsible for maintaining minutes of the
meetings.

e The leader or someone assigned by the leader is responsible for maintaining attendance
records.

e The Chairperson must provide a written report to the Board of Directors prior to each quarterly
board meeting. The written report should contain a summary of activities for the quarter and
recommendations for action that require board approval.

o Need to address committee budgets. (See Exhibit C)

e Either the Chairperson or the Vice Chair must be available to present the Committee’s report to
the Board of Directors either in person or via teleconference at the quarterly Board of Director’s
meetings.

e The committee leaders are encouraged to attend in person at least two board of directors
meetings per year.

e Event subcommittees may be appointed by the Events Chair, intended to give smaller task force
assignments.

Members

e Size of Committee: Determined by the needs of the committee and by the Chair and Vice Chair.
See suggestions below.

e Makeup of Committee: Must include at least 1 member representing Suppliers/Manufacturers,
Specialty Services, or Services and 1 member representing Erectors, Fabricators, or General
Contractors. All members can come from any member company that is in good standing.

e |nitially, members should be assigned to 1-, 2-, or 3-year terms so that membership rotates with
a third rolling off each year. Terms are from April to April. Every year after the initial year
member terms are for 3 years.

Expectations of Members

e Members may miss up to two regularly scheduled meetings in a two-month period (See Exhibit
B) before they will be put on notice. Notice will be given via email and/or telephone call by the
Chairperson. If the member misses a third meeting, the Chair and Vice Chair can choose to
replace that committee member, effective immediately.

e Members are expected to complete tasks as assigned by the leaders.

e Members are encouraged to attend in person at least one board of directors meeting per year.

Solicitation of Members

e Every year, a campaign call for committee members will take place from October to December.
The Chair and Vice Chair of each committee will select and appoint new members following
January Board Meeting for those positions that will be vacated in April.



Activities of the Committee

Annual Convention

Secure venues for future events 2-3 years prior to the Annual Convention.

o Venue’s consideration should be made based on date availability (not conflicting with
other trade events), location, hotel room rates, attrition, banquet costs, banquet room
size, and outside venue space.

Review contracts associated with hotel, keynote speakers, educational speakers, transportation,
social events, gala, golf tournament, exhibitor booths, photography, electrical, internet, audio
visual equipment, entertainment, awards, other social events, permits, insurance requirements
from venues, promotional materials, and various other contracts as required.

Hotel — Work with the hotel representatives in reservations, catering, and banquet. This
includes creating BEO’s that will be used by the hotel for the set-up of each room being used
during the event, menus for food including head count and layout of furniture in rooms.

Create Schedule of Events — Specific timeline of event and rooms needed to secure the contract
with the hotel. This is a projection and must be done when the contract is signed which is
normally two to three years in advance.

Education Seminars & Meetings — Decide on topics for events.

Speakers — Secure speakers and accommodations (including travel) for speakers based on topics
required and individual contract requirements of the speaker.

Trade Show — Organize and secure exhibitor booths, electrical, internet and audio-visual
equipment for the trade show including outside trade show space.

Welcome Reception/Gala/Other Banquet Events — Organize with hotel the requirements for
food setup, outside vendors (if required), entertainment requirements (electrical, stage, etc.)
and other various physical requirements needed for the event.

Entertainment — Secure entertainment for various events.

Transportation — Secure transportation to and from events such as the golf tournament and off-
premises social events and other hospitality events.

Golf Tournament — Secure a location for the golf tournament including but not limited to green
fees, balls, clubs (as requested by registered participant), food, beverage, awards, hole-in-one
insurance, signage, sponsorships, mulligans, registration, and any other requirements needed
for the specific course.

Other Offsite Events — Based on the location of the Convention, there may be other events such
as fishing, tours, etc. that may need organizing.

Photography — Secure photographer to photograph events and if requested by the BOD to take
pictures of the new BOD members. This may include videotaping some of the educational
sessions or the Keynote Speaker.

Finance Committee — Work with the finance committee to discuss a projection for attendee and
exhibitor registration fees to present to the Board of Directors for approval if registration fees
are to be increased.

Media — Work with the Media Committee to advertise the Convention.

SEAA Office — Coordinate and work in conjunction with the SEAA office staff for job tasks
assigned to the staff (registration tracking, website development, badges, convention materials,
print jobs, signage, speaker biographies, etc.).



Board Meetings/Annual Meetings/Special Meetings

e Hotel or Meeting Space — Organize and coordinate meetings including developing BEQ’s for the
venue to include room setup, food, drinks, and other hospitality events. This includes
organizing, electrical, and audio-visual requirements.

e Golf Outings

o Secure venue dates and contracts.

Determine event pricing for attendees and sponsorships.

Work with SEAA office staff on registrations and sponsorships.

Work with the Media Committee to advertise the tournament.

Manage and staff the registration table at the outings.

Secure Hole-In-One coverage and signage for specified holes. Must work with the golf

course to find out which holes are eligible for the Hole-In-One including yardage.

Provide Hole-In-One insurance carrier with number of amateurs and pros planning to

play. Call Hole-In-One carrier prior to tee off (may require pro at the club to get on the

phone), to verify the total number of participants. This must be done two weeks prior
to the event so carrier can print and ship signs directly to the golf course.

o Photography — Take photos for the Media Committee and SEAA Staff to advertise via
social media, SEAA website, Connector Magazine and/or via various other means.

O O O O O

Other Events

On occasion, the Events Committee might be asked to assist with other committees and their events
such as job fairs, educational meetings, and meet & greets.

***Note: All activities involving securement of contracts such as, but not limited to, venues,
entertainment, transportation, etc., are meant to be done in conjunction with the Executive Director
and the SEAA Administrative Staff. Securing these contracts is not intended to be performed solely by
the Events Chair or Events Committee.



Steel Erectors Association of America
Awards Committee

Role of the Committee

Oversees nomination and selection process for annual recognition of member companies or individuals.
Awards Committee works closely with the Executive, Events, and Safety & Education Committees.
Current awards include: Project of the Year, Person of the Year, William Davis Service Award, Safety
Excellence, Training Excellence, Training Grant, Lifetime Membership, etc.

The Awards Committee is also responsible for providing or selecting an Emcee for the SEAA’s
Convention & Trade Show.

Structure of the Committee
The Awards Committee will consist of 10 members. (See Exhibit A) These members shall include:

e At least 1 member representing Suppliers/Manufacturers, Specialty Services, or Services

e Atleast 1 member representing Erectors, Fabricators, or General Contractors

e All members can come from any member company in good standing

e Atleast 1 member of the committee will also be a Director on the Board of Directors of SEAA

Leadership

e Board of Directors elects a Committee Chairperson for a 3-year term. This person does not have
to be a current board member, but we suggest initially all chairs be board members.

e The Chairperson selects a vice chair to serve for the same 3-year term. This can be anyone on
the committee.

e These two people select and appoint remaining committee members to fill the number of
positions needed.

Expectations of Leaders

e Chairperson will lead committee meetings. In the absence of the chairperson, the vice chair will
lead committee meetings.



e  Whoever is leading the committee meetings is responsible maintaining a regular call schedule
with members. Leaders should provide an agenda in advance of the committee call to all
members.

e The leader or someone assigned by the leader is responsible for maintaining minutes of the
meetings.

e The leader or someone assigned by the leader is responsible for maintaining attendance
records.

e The Chairperson must provide a written report to the Board of Directors prior to each quarterly
board meeting. The written report should contain a summary of activities for the quarter and
recommendations for action that require board approval.

e Need to address committee budgets. (See Exhibit C)

e Either the Chairperson or the Vice Chair must be available to present the Committee’s report to
the Board of Directors either in person or via teleconference at the quarterly Board of Director’s
meetings.

e The committee leaders are encouraged to attend in person at least two board of directors
meetings per year.

Members

e Size of Committee: Determined by the needs of the committee and by the Chair and Vice Chair.
See suggestions below.

e Makeup of Committee: Must include at least 1 member representing Suppliers/Manufacturers,
Specialty Services, or Services and 1 member representing Erectors, Fabricators, or General
Contractors. All members can come from any member company that is in good standing.

e |nitially, members should be assigned to 1-, 2-, or 3-year terms so that membership rotates with
a third rolling off each year. Terms are from April to April. Every year after the initial year
member terms are for 3 years.

Expectations of Members

e Members may miss up to two regularly scheduled meetings (See Exhibit B) before they will be
put on notice. Notice will be given via email and/or telephone call by the Chairperson. If the
member misses a third meeting, the Chair and Vice Chair can choose to replace that committee
member, effective immediately.

e Members are expected to complete tasks as assigned by the leaders.
e Members are encouraged to attend in person at least one board of directors meeting per year.

Solicitation of Members

e Every year, a campaign call for committee members will take place from October to December.
The Chair and Vice Chair of each committee will select and appoint new members following
January Board Meeting for those positions that will be vacated in April.



Activities of the Committee

The Awards Committee oversees the annual awarding of recognition in the following areas and
programs:

e Project of the Year

e Person of the Year

e  William Davis Service Award (nominated and voted on by the Executive Committee)

e Safety Awards (data supplied by the Safety Committee)

e Training Awards (data supplied by the Safety Committee)

e Training Grant (data supplied by the appropriate committee)

o Lifetime Membership

e Past Board Members

e Past Presidents

e Other awards as recommended by the committee.

The Awards Committee will oversee the nominating and selection process. Awards requiring a judging
panel or data from an existing committee will be assigned to awards committee members. Composition
of the committee will include representatives from other committees as well as retired industry experts.



Steel Erectors Association of America
Membership Committee

Role of the Committee

Responsible for creating consistent year-over-year growth in membership through the development of
activities and benefits that attract and retain members. Membership Committee recommends
programming, products, and activities designed to support the needs of members. Activities include
oversight of member data trends, member engagement, lead follow-up, membership renewals, new
member onboarding, exit surveys, etc. Membership works closely with all committees, as everything the

association does impacts membership.

Structure of the Committee
The Membership Committee will consist of 12 members. (See Exhibit A) These members shall include:

e At least 1 member representing Suppliers/Manufacturers, Specialty Services, or Services
o At least 1 member representing Erectors, Fabricators, or General Contractors

e All members can come from any member company in good standing

e Atleast 1 member will also be a Director on the Board of Directors of SEAA

Leadership

e Board of Directors elects a Committee Chairperson for a 3-year term. This person does not have
to be a current board member, but we suggest initially all chairs be board members.
o The Chairperson selects a vice chair to serve for the same 3-year term. This can be anyone on

the committee.
e These two people select and appoint remaining committee members to fill the number of

positions needed.

Expectations of Leaders

e Chairperson will lead committee meetings. In the absence of the chairperson, the vice chair will
lead committee meetings.



e Whoever is leading the committee meetings is responsible maintaining a regular call schedule
with members. Leaders should provide an agenda in advance of the committee call to all
members.

e The leader or someone assigned by the leader is responsible for maintaining minutes of the
meetings.

e The leader or someone assigned by the leader is responsible for maintaining attendance
records.

e The Chairperson must provide a written report to the Board of Directors prior to each quarterly
board meeting. The written report should contain a summary of activities for the quarter and
recommendations for action that require board approval.

o Need to address committee budgets. (See Exhibit C.)

e Either the Chairperson or the Vice Chair must be available to present the Committee’s report to
the Board of Directors either in person or via teleconference at the quarterly Board of Director’s
meetings.

e The committee leaders are encouraged to attend in person at least two board of directors
meetings per year.

Members

e Size of Committee: Determined by the needs of the committee and by the Chair and Vice Chair.
See suggestions below.

e Makeup of Committee: Must include at least 1 member representing Suppliers/Manufacturers,
Specialty Services, or Services and 1 member representing Erectors, Fabricators, or General
Contractors. All members can come from any member company that is in good standing.

e |nitially, members should be assigned to 1-, 2-, or 3-year terms so that membership rotates with
a third rolling off each year. Terms are from April to April. Every year after the initial year
member terms are for 3 years.

Expectations of Members

e Members may miss up to two regularly scheduled meetings (See Exhibit B) before they will be
put on notice. Notice will be given via email and/or telephone call by the Chairperson. If the
member misses a third meeting, the Chair and Vice Chair can choose to replace that committee
member, effective immediately.

e Members are expected to complete tasks as assigned by the leaders.
e Members are encouraged to attend in person at least one board of directors meeting per year.

Solicitation of Members

e Every year, a campaign call for committee members will take place from October to December.
The Chair and Vice Chair of each committee will select and appoint new members following
January Board Meeting for those positions that will be vacated in April.



Activities of the Committee

The SEAA Annual Convention is one of the best membership recruitment and retention
opportunities available to the Association. New members in attendance must be recognized
and appreciated. Included in that outreach, members of the SEAA leadership should mentor
and assist new members who are first time attendees. This mentoring includes making
introductions to other members during social activities, reviewing the schedule of events with
the new member, making sure the new member’s needs are being met and generally making
certain the new member is engaging with a variety of SEAA members from around the country
and recognizing the value of being a part of the Association.

The Membership Committee currently hosts Meet and Greet invitation events in conjunction
with Board of Directors meetings. This is an excellent practice to meet and recruit new
members from the general region in which a board meeting is conducted. The Committee
should have an approved budget commitment for these events, which can be offset by
sponsorships of the same events. Committee members will continue to contact current and
potential members in these areas to encourage attendance at these events.

A systematic approach to making sales calls covering all parts of the country should be
implemented. This is an ongoing process that involves establishing a desired number of
contacts made during a period of time, such as per month. The contacts are best when
consisting of a personal letter inviting the companies to join SEAA, followed by an email
requesting a telephone conversation, and continuing with the phone call.

These calls are not only recruitment opportunities, but also an important data gathering
operation.

It must be noted that an important element of the Membership Committee’s success involves
planning. Included in that plan would be specific, measurable and attainable goals for new
members, retention of renewing members and overall net growth from year to year.
Establishing goals and evaluating the progress towards meeting them is the most effective
means of gauging the Membership Committee’s effectiveness in achieving its mission.

It’s also important for all volunteer leaders to understand that everything SEAA does impacts
membership. Association growth is not limited to the activities of the Membership Committee.
As a member organization, all committees, all activities and all member services directly relate
to membership. The Membership Committee’s task is to maximize efforts to recruit members
and, just as importantly, to facilitate member engagement in the onboarding process.

This approach provides the Association with an ongoing effort to bring in new members, while
at the same time making every effort to maximize member retention. This combination is
necessary for any association to achieve long term growth. Based on all of the available
information, this approach would result in a steady and consistent pattern of Year-Over-Year
growth.



In the absence of an Executive Director or in instances in which a prospect or a non-renewing member
are well-known to one or more of the Committee members are an example of times when members
may wish to be involved. But in ordinary circumstances, and Executive Director is the best person to
handle all the activities described herein.

o All leads received through the Association website and social media pages should be met with a
response within one business day. If both email and telephone contact information is available,
the follow-up should be an acknowledging email thanking the individual for their inquiry. The
email should include a promise to follow-up by telephone no later than the following day. The
emails should be personal, and the follow-up call should be made by the person sending the
email. This establishes a personal contact between the person inquiring about SEAA and a
member of the Association’s leadership.

e Upon the due date of membership renewals, a series of contacts should be made to each
company who has failed to renew. Within one week of the final due date, non-renewing
members should receive an email with a promise to follow up by phone within two business
days. These contacts should yield either a commitment to renew or a reason for non-renewal.
In cases where the company will renew, the Association must maintain contact until the renewal
is received. Companies who give a reason for non-renewal should be scheduled for an exit
interview to determine:

- The company’s experience with SEAA during its active membership

- The company’s use or non-use of SEAA member services during its active
membership

- Overall satisfaction or dissatisfaction with SEAA

- Programs or services that would attract the company to renew or return in the
future

- Other information that would assist SEAA in serving the industry and attracting and
retaining members

e All new members should receive a welcome packet and a scheduled telephone call for
orientation as a new member. The call should include a welcome to SEAA, personal contact
information for any needs the member may have, a review of programs and services available to
the new member, strong encouragement to attend the SEAA Annual Conference, and any other
timely information that will assist the new member in accessing programs, services and events
of the SEAA.



Steel Erectors Association of America
Safety & Education Committee

Role of the Committee

Oversees training, education, and communication related to safe work practices in steel erection
activities. Safety & Education Committee members represent the interests of steel erectors with other
industry groups, such as NCCER, as it relates to ironworker and related craft training and standards.
SEAA’s Craft Training and DOL Apprenticeship programs report to the Safety & Education Committee.
Other tasks include oversight of Safety and Training Awards, Fall Prevention Stand Down activities, and
special projects. Safety & Education Committee works closes with Awards, Events, and Marketing
committees.

Structure of the Committee

The Safety & Education Committee will consist of 14 members. (See Exhibit A) These members shall
include:

e At least 1 member representing Suppliers/Manufacturers, Specialty Services, or Services
e At least 1 member representing Erectors, Fabricators, or General Contractors

e All members can come from any member company in good standing

e At least one member will also be a Director on the Board of Directors of SEAA

Leadership

e Board of Directors elects a Committee Chairperson for a 3-year term. This person does not have
to be a current board member, but we suggest initially all chairs be board members.

e The Chairperson selects a vice chair to serve for the same 3-year term. This can be anyone on
the committee.

e These two people select and appoint remaining committee members to fill the number of
positions needed.

Expectations of Leaders

e Chairperson will lead committee meetings. In the absence of the chairperson, the vice chair will
lead committee meetings.



e Whoever is leading the committee meetings is responsible maintaining a regular call schedule
with members. Leaders should provide an agenda in advance of the committee call to all
members.

e The leader or someone assigned by the leader is responsible for maintaining minutes of the
meetings.

e The leader or someone assigned by the leader is responsible for maintaining attendance
records.

e The Chairperson must provide a written report to the Board of Directors prior to each quarterly
board meeting. The written report should contain a summary of activities for the quarter and
recommendations for action that require board approval.

o Need to address committee budgets. (See Exhibit C)

e Either the Chairperson or the Vice Chair must be available to present the Committee’s report to
the Board of Directors either in person or via teleconference at the quarterly Board of Director’s
meetings.

e The committee leaders are encouraged to attend in person at least two board of directors
meetings per year.

Members

e Size of Committee: Determined by the needs of the committee and by the Chair and Vice Chair.
See suggestions below.

e Makeup of Committee: Must include at least 1 member representing Suppliers/Manufacturers,
Specialty Services, or Services and 1 member representing Erectors, Fabricators, or General
Contractors. All members can come from any member company that is in good standing.

e |nitially, members should be assigned to 1-, 2-, or 3-year terms so that membership rotates with
a third rolling off each year. Terms are from April to April. Every year after the initial year
member terms are for 3 years.

Expectations of Members

e Members may miss up to two regularly scheduled meetings (See Exhibit B) before they will be
put on notice. Notice will be given via email and/or telephone call by the Chairperson. If the
member misses a third meeting, the Chair and Vice Chair can choose to replace that committee
member, effective immediately.

e Members are expected to complete tasks as assigned by the leaders.
e Members are encouraged to attend in person at least one board of directors meeting per year.

Solicitation of Members

e Every year, a campaign call for committee members will take place from October to December.
The Chair and Vice Chair of each committee will select and appoint new members following
January Board Meeting for those positions that will be vacated in April.



Activities of the Committee

Quarterly Safety Flash Development

Newsletter Contributions

Connector Magazine Contributions

Grade Safety Excellence Award Applications

Grade Craft Training Award Applications

Awards Craft Training Grant

Update Members on Safety Related Items

Ironworker Curriculum Development W/ NCCER
Coordinate with Media Committee on Safety Related Items
Contribute to SEAA Stand Down for Safety
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